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Time In Initials Time Out InitialsLast Name (please print ) First Name (please print ) Title Incident Response Role (if known )
Time in and time out must be initialed by ICP Commander or EOC Commander

3.3 Emergency Response Sign In Sheet
Incident Name: Date: ICP Commander: EOC Commander:
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3.4 Tailboard Form for GTS 

1. Electronic Version of the Tailboard form can be found on NWE’s intranet site. Access to this can be 
obtained using the following steps: 

 
  
 
  
  

2. Or copy the link below: 

 

 Type 3661 in the search bar 

3. See next page for a copy of the Tailboard for 3661 
 



Form No. 3661  12/14 OL 

NorthWestern Energy – GTS Tailboard Form
Date:   Time: 

Employee in Charge: 

 Routine Operations/Maintenance Area: 
 

 Project Project Name/Description: 
 

 

Ensure the Following are Discussed: Flammable Control: is required for any temporary operation 
involving open flames, heat or spark producing equipment. 
This section is not required to be completed for a welding or 
fabrication shop/area. 

 Yes   N/A Vehicle and Pedestrian Traffic Control and Signage 
 Yes   N/A Weather Related Risks 
 Yes   N/A Slip, Trip and Fall Hazards  Yes   N/A Extinguishers are in service/operable 
 Yes   N/A Atmospheric Monitoring Needs and Responsibilities  Yes   N/A Flammable liquid, dust, lint and oily deposits 

removed from within 35 feet  Yes   N/A Crew Assignments – (Proper Number and Qualified) 
 Yes   N/A Overhead Hazards  Yes   N/A Container purged of flammable liquid/vapor 
 Yes   N/A Underground Hazards (Locates Completed)  Yes   N/A Explosive atmosphere monitored/eliminated 
 Yes   N/A Safety/Operational Checks of Equipment  Yes   N/A Fire Watch during operation and 60 minutes  
 Yes   N/A Safety/Operational Checks of Instruments following operation.    Initials   
 Yes   N/A Written Procedures Reviewed  Yes   N/A Final Fire Watch assessment completed after 
 Yes   N/A Gas Control Notified/Other Notifications 60 minute watch.        Initials   

Unique Hazards of this Job: List 

 Yes   N/A Required PPE: List 

 Yes   N/A Lockout Tag Out Requirements: List 

All Persons Present Must Sign 
Employee Number Signature 
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% LEL % Gas PPM

% LEL % Gas PPM

% LEL % Gas PPM

% LEL % Gas PPM

Site Location #_______ 

Date

3.6 Atmospheric Monitoring Log
Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor

Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Wind Direction (Adjust as 
Wind  Direction Changes)

Wind Direction (Adjust as 
Wind  Direction Changes)

Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor
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% LEL % Gas PPM

% LEL % Gas PPM

Wind Direction (Adjust as 
Wind  Direction Changes)

3.6 Atmospheric Monitoring Log
Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Site Location #_______ 

Site Location #_______ 

Date Time

Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Date Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Employee Name

Flammable Gas/Vapor
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Wind  Direction Changes)
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Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)

Site Location #_______ 

Date Time Employee Name

Flammable Gas/Vapor Wind Direction (Adjust as 
Wind  Direction Changes)
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Legal First 
Name Middle Name Last Name:

Date of 
Birth: 
xx/xx/xxxx

ID Type: ie 
Passport

ID Number: 
xxxx-xxxx-
xxxx

Vehicle 
Description: 
Year, Make, 
Model, Color

Vehicle 
License 
Plate #:

Border 
Crossing 
Station 
Name:

Expected 
Time of 
Arrival:

1

2

3

4

5

6

7

8

3.7 EMPLOYEE CROSSING BORDER LOG
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Full First Name Middle Name Last Name:

Date of 
Birth: 
xx/xx/xxxx

ID Type: ie 
Passport

ID Number: 
xxxx-xxxx-
xxxx

 
Description: 
Year, Make, 
Model, Color

Vehicle 
License 
Plate #:

 
Crossing 
Station 
Name:

Expected 
Time of 
Arrival:

9

10

11

12

13

14

15

16

17
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CONDITION LEVEL 0 - ALERT    LEVEL 1 – MODERATE LEVEL 2 – SERIOUS LEVEL 3 – CRITICAL

 Threat or Injury to Worker or 
Public

No immediate threat and no 
injury.

Potential exists for some injury or 
threat.

Some injury or threat. Serious injury or fatality and/or 
ongoing threat.

Containment within Company 
Property

Restricted to the Incident Site or is 
within company property.

Very limited or no effects to third 
party property or pipeline right of 

way.

Potential threat to company 
facility infrastructure. No 
immediate threat outside 

company property, but potential 
exists to extend beyond 

boundaries.

Ongoing or imminent threat to 
facility infrastructure.  Effects 

extend beyond company 
boundaries.

Control of Product

Control completed or can be 
immediately controlled via 

standard Operations and 
Maintenance procedures.

Control of released product is 
pending.

Control likely imminent. Uncontrolled release of gas 
continues and control is not 

imminent.

Potential Environmental Effects None. Minimal. Moderate or ongoing. Significant and ongoing.

Media Interest No interest. Little interest. Local or regional interest. National or regional interest.

Response Capability

Incident is handled by 
NorthWestern Energy through 

normal operating procedures or 
through the Operations & 

Maintenance Manual.

Emergency Services may be 
involved but the incident is 

handled by NorthWestern Energy 
or it’s Contractors.

Emergency Services, First 
Responders and government 

agencies are likely to be directly 
involved.

Immediate and significant 
government agency involvement 
or multiple government agency 

response.

Potential to escalate

Zero. Low or very little risk of 
escalating to a Level 2 emergency.

Moderate, based on potential for 
fire, explosion, increased release 

of gas, or other hazard.

High, based on potential or 
occurring fire, explosion, 

increased release of gas, or other 
hazard.

Accidental Releases and/or 
Equipment Failure

Restricted to the site or within 
company property.

Very limited or no effects to 
company assets or third party 

property or parties.

Moderate effects to company 
assets or to third party property 

or parties.

Severe effects to company assets 
or to third party property or 

parties.

Natural Disaster
(Flood, Earthquake, Fire, Severe 
Weather, etc.)

None. Low risk to pipeline infrastructure 
and assets.  Limited release of 

product.

Moderate risk to pipeline 
infrastructure and assets.  

Ongoing release of product.

Severe risk to pipeline 
infrastructure and assets.  

Sustained and uncontrolled 
release of product.

Third Party Emergency

No affects to company assets.  No 
company response other than 
communication with the Third 

Party.

Low risk to company assets.  
Qualified First Responder is 

dispatched to monitor situation 
and communicate with the Third 

Party.

Moderate risk to company assets.  
Emergency Operations Center and 

Incident Command Center 
established.

Severe risk to company assets.  
Emergency Operations Center and 

Incident Command Center 
established.

Examples

Small or insignificant leak found 
on patrol.

Damage to facility equipment 
and/or piping with an immediate 

or near immediate control 
expected.

Gas release onsite not affecting 
public safety.

Underground leak on pipeline or 
outside of facilities not entering 

structures or underground 
utilities

Vehicle accident involving facility 
with moderate damage to facility

Damage to facility equipment 
and/or piping with gas release; 
control expected within 4 hours

Gas release beyond site
affecting public safety, area 

successfully evacuated

Underground leak on pipeline or 
outside of facilities with potential 

to enter structures or 
underground utilities

Unable to control damage on site, 
requiring control off site

Damage to facility equipment 
and/or piping with gas release 

Underground leak on
pipeline entering structures or 
underground utilities; control 

expected within 4 hours

Facility overpressure condition 
discovered and controlled

Gas release beyond site affecting 
public safety; area evacuated 

within 1 hour

Failure of facility to deliver 
downstream supply;

< 500 customers without service

Underground leak on pipeline, 
entering structures or 

underground utilities; control not 
expected for more than 4  hours

Facility overpressure condition 
discovered and not controlled

Failure of facility  to deliver 
downstream supply; > 500 
customers without service

> 1 day relight with multiple 
resources and divisions involved

Required Action Based on 
Emergency Level

This may be a Abnormal 
Operating Condition (AOC).  Use 
the Operations and Maintenance 

Manual to resolve.  Does not 
require an Emergency Response.

Emergency Procedures Manual is 
invoked with any Supervisor 

approval.  Email documentation of 
the Incident is forwarded to the 

Gas Operations Manager post 
emergency.

Invoke the Emergency Procedures 
Manual.  Mandatory review of the 

Incident Response is required 
post emergency.  All 

documentation is forwarded to 
the Gas Operations Manager.

Invoke the Emergency Procedures 
Manual.  Mandatory review of the 

Incident Response is required 
post emergency.  All 

documentation is forwarded to 
the Gas Operations Manager.

4.1 INCIDENT CLASSIFICATION TABLE
The level of emergency defines the severity of the incident, the potential hazards to the public and the environment and the appropriate response. A level is assigned when the 

emergency meets one or more conditions of the higher level. For example, if an incident needs several conditions under level 1 (Moderate) and Level 2 (Serious) in the table ( on 
the next page), it is a Level 2 Emergency.
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4.2 INCIDENT REMINDERS 
Site Control Incident Reminders 

• Consider contacting land owners ahead of time if the emergency is taking place on private property. 
• Have first responders or other onsite personnel give detailed directions to Gas Control or the EOC, in 

order to locate the site.  Pass this on to personnel traveling to the site. 
• Remember that emergency crews may be responding to an area unfamiliar to them. 
• Have first responders or other onsite personnel determine an emergency evacuation route in case the 

primary access point is compromised. 
• Consider turning on “Location Sharing” on personnel’s iPhones. 
• If evacuations are needed GIS can determine evacuation addresses for homes, businesses, buildings, 

etc. 

Manpower Incident Reminders 

• Consider mobilizing or notifying Maintenance and Operations Crews of the emergency. 
o This may be getting crews ready to respond to the actual emergency or it may involve sending crews 

home for rest in order to be replacement crews. 
o This could involve anyone from the Westline crews to the Engineering or Drafting Departments.  Or it 

may be a replacement for the on-site Incident Commander.  Really think about who will be needed 
for the emergency response. 

• A detailed list of who is responding and to where should be maintained by the EOC. 
• Consider how long the emergency response will take. This will help determine the need for necessities 

such as food, water, sleep, and restroom breaks etc. 
• Consider portable bathrooms for long term emergencies.  
• For long emergencies, consider things such as hotel rooms, food delivery, portable toilets etc. 

Curtailment Plan Incident Reminders 

• Past emergencies have proven that curtailment plans take long periods of time to develop and then 
implement due to notification requirements. Consider starting to develop a curtailment plan even if it is 
not needed at the time. 

Communications Plan Incident Reminders 

• Consider turning on “Location Sharing” on personnel’s iPhone. 
• Once the EOC has been established, consider having an “always on” conference line opened.   
• Ensure the conference number, conference ID, and conference passcode are communicated to relevant 

personnel.  
• Consider bringing in radios to the EOC room. 
• Consider bringing in a SCADA screen to the EOC room. 

Safety  

• Remind employees about the use of safe practices for egress over fences, structures, ditches, and 
obstacles. 

• Remind employees to bring extra phone chargers, radio chargers, extra radio batteries, battery charging 
banks, and CGI batteries/chargers. 

• Remind employees to work in groups or teams of two or more when resources allow it. 
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o Employees will be directed to use the Emergency Services radios to communicate with local and on-
site Emergency Services Personnel.  A designated Communication Officer will update the Emergency 
Operations Center via a Verizon Wireless cell phone as to the communication at the Incident Site. 

Notify NWE Divisions or Districts of a Gas Emergency Assistance 

• In the event of a Gas Emergency where assistance of local personnel is required, contact local area 
Manager and/or Gas Supervisor. 
o Identify yourself 
o Briefly inform the representative of the gas emergency.   
o Request contact with the Supervisor on Call for the geographic area of the emergency.   
o Provide the representative the information below so the On Call Supervisor can contact you (or the 

appropriate person):   
 Name 
 Telephone or cell phone number 
 Pager or radio contact information 
 Nature of the incident 
 Location of the incident 
 Time of the incident 
 Current status of the incident 

Public and Media Notification 

• When an Emergency arises that necessitates notification of the public CMPL/NWE will work with local 
emergency officials to notify the general public.  
o All contact with external agencies will be coordinated by the NorthWestern Energy Corporate 

Communications Director.  See Emergency Operations Center Checklist-Section 1.4 

Communication with Emergency Services (i.e. Police, RCMP, Fire, EMS, Regulatory) 

• When external agencies are involved with NorthWestern Employees a joint Incident Command shall be 
established. 
o Each external agency will identify an IC that will be stationed at the IC gathering point 
o Communication is critical in an incident and when there are many agencies participating.   
o In the event a joint IC is not established a common radio frequency should be identified for 

communications between agencies.   
o If a joint IC is not developed, an IC will be designated (Fire, Police, NorthWestern) who will run the 

incident command.   
• Each external agency will be tasked with what is within their expectations.  A person will not be put into 

a spot that they are not trained or prepared for. 
o Example - A police officer will not be asked to monitor gas perimeter, unless they are trained to do so. 

• Agencies and level of response to which they are assisting will vary from incident to incident.  A 
responsibility plan will be developed when each instance arises.  Some of the possible roles shall be. 

• Police, EMS, Fire may assist with the following items if they have training to do so and in locations that 
require monitors they are trained and have monitors available. 
o Fire may determine that they are IC, NWE will coordinate with them through the IC 
o Responding resources may be asked to assist with control to the site.  
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o If necessary and trained and have equipment available, responders may be able to assist with 
monitoring the gas plume or migration paths 

o Response personnel may assist with evacuations 
 Evacuators shall have a monitor with them and be knowledgeable with the monitor  
 A NorthWestern Employee will assist with evacuations if responders do not have monitors 

• Regulatory Officials may assist with the following items if they have the training to do so. 
o Assist with the IC and response 

• Assist with oversight of the response and guidance of response actions and mitigation 
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Incident Command Structure 

Incident Commander: Overall Head of Incident 
• Ensuring clear authority and knowledge of agency policy. 
• Ensuring incident safety. 
• Establishing an Incident Command Post. 
• Obtaining a briefing from the prior Incident Commander and/or assessing the situation. 
• Establishing immediate priorities. 
• Determining incident objectives and strategy (ies) to be followed. 
• Establishing the level of organization needed, and continuously monitoring the operation and 

effectiveness of that organization.  
• Managing planning meetings as required.  
• Approving and implementing the Incident Action Plan. 
• Coordinating the activities of the Command and General Staff. 
• Approving requests for additional resources or for the release of resources. 
• Approving the use of participants, volunteers, and auxiliary personnel. 
• Authorizing the release of information to the news media. 
• Ordering demobilization of the incident when appropriate. 
• Ensuring incident after-action reports are complete. 
• Authorizing information release to the media. 

Public Information Officer: Communications Coordinator 
• Determine, according to direction from the IC, any limits on information release.  
• Develop accurate, accessible, and timely information for use in press/media briefings.  
• Obtain IC’s approval of news releases.  
• Conduct periodic media briefings.  
• Arrange for tours and other interviews or briefings that may be required.  
• Monitor and forward media information that may be useful to incident planning.  
• Maintain current information, summaries, and/or displays on the incident.  
• Make information about the incident available to incident personnel.  
• Participate in the planning meeting. 

Safety Officer: Ensure Safe Operation during incident 
• Identify and mitigate hazardous situations.  
• Ensure safety messages and briefings are made.  
• Exercise emergency authority to stop and prevent unsafe acts.  
• Review the Incident Action Plan for safety implications.  
• Assign assistants qualified to evaluate special hazards.  
• Initiate preliminary investigation of accidents within the incident area.  
• Review and approve the Medical Plan.  
• Participate in planning meetings.  

Liaison Officer: Organizational and Interagency Representative 
• Act as a point of contact for agency representatives.  
• Maintain a list of assisting and cooperating agencies and agency representatives.  
• Assist in setting up and coordinating interagency contacts.  
• Monitor incident operations to identify current or potential inter-organizational problems. 
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• Participate in planning meetings, providing current resource status, including limitations and 
capabilities of agency resources.  

• Provide agency-specific demobilization information and requirements.  

Operations Section Chief: Manage workload and supervise overall workforce 
• The Incident Action Plan (IAP) provides the necessary guidance. The need to expand the Operations 

Section is generally dictated by the number of tactical resources involved and is influenced by span of 
control considerations.  

• Assure safety of tactical operations.  
• Manage tactical operations.  
• Develop the operations portion of the IAP.  
• Supervise execution of operations portions of the IAP. 
• Request additional resources to support tactical operations.  
• Approve release of resources from active operational assignments.  
• Make or approve expedient changes to the IAP.  
• Maintain close contact with IC, subordinate   Operations personnel, and other agencies involved in the 

incident.   

Planning Section Chief: Collects situation and resources status information, evaluates it, and processes 
the information for use in developing action plans 

• The Planning Section Chief is responsible for providing planning services for the incident.  Dissemination 
of information can be in the form of the IAP, in formal briefings, or through map and status board 
displays.  

• Collect and manage all incident-relevant operational data.  
• Supervise preparation of the IAP.  
• Provide input to the IC and Operations in preparing the IAP.  
• Incorporate Traffic, Medical, and Communications Plans and other supporting materials into the IAP.  
• Conduct and facilitate planning meetings.  
• Reassign personnel within the ICS organization.  
• Compile and display incident status information.  
• Establish information requirements and reporting schedules for units (e.g., Resources, Situation Units).  
• Determine need for specialized resources.  
• Assemble and disassemble Task Forces and Strike Teams not assigned to Operations.  
• Establish specialized data collection systems as necessary (e.g., weather).  
• Assemble information on alternative strategies.  

Logistics Section Chief: Room, board, and travel coordinator 
• The Logistics Section Chief provides all incident support needs with the exception of logistics support to 

air operations.  
• Provide all facilities, transportation, communications, supplies, equipment maintenance and fueling, 

food and medical services for incident personnel, and all off-incident resources.  
• Manage all incident logistics.  
• Provide logistical input to the IAP.  
• Brief Logistics Staff as needed.  
• Identify anticipated and known incident service and support requirements.  
• Request additional resources as needed.  
• Ensure and oversee the development of the Communications, Medical, and Traffic Plans as required.  
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• Oversee demobilization of the Logistics Section and associated resources.  

 Finance/Administration Section Chief: Manage all financial aspects of an incident.   
• Not all incidents will require a Finance/Administration Section. Only when the involved agencies have a 

specific need for finance services will the Section be activated.  
• Manage all financial aspects of an incident.  
• Provide financial and cost analysis information as requested.  
• Ensure compensation and claims functions are being addressed relative to the incident.  
• Gather pertinent information from briefings with responsible agencies.  
• Develop an operating plan for the Finance/Administration Section and fill Section supply and support 

needs.  
• Determine the need to set up and operate an incident commissary.  
• Meet with assisting and cooperating agency representatives as needed.  
• Maintain daily contact with agency(s) headquarters on finance matters.  
• Ensure that personnel time records are completed accurately and transmitted to home agencies.  
• Ensure that all obligation documents initiated at the incident are properly prepared and completed.  
• Brief agency administrative personnel on all incident-related financial issues needing attention or 

follow-up.  
• Provide input to the IAP.  

Additional Command Staff 

Engineering: Build and manages orders during event 
• Review, design, and build orders for damaged asset replacements.  
• Assist in confirmation of incidents. 

Materials: Order and picks materials for orders 
• Coordinate and procure materials for necessary orders.  
• Setup picklists for orders. 

Gas Transmission and Storage: Liaison to gas transmission 
• Coordinate efforts pertaining to Gas Transmission & Storage emergencies. 
• Ensure compliance towards pipeline integrity. 

Additional Command staff positions may also be necessary depending on the nature and location(s) of the 
incident, and/or specific requirements established by the Incident Commander. 

For example, a Legal Counsel may be assigned directly to the Command Staff to advise the Incident Commander 
on legal matters, such as emergency proclamations, legality of evacuation orders, and legal rights and 
restrictions pertaining to media access. 

Similarly, a Medical Advisor may be designated and assigned directly to the Command Staff to provide advice 
and recommendations to the Incident Commander in the context of incidents involving medical and mental 
health services, mass casualty, acute care, vector control, epidemiology, and/or mass prophylaxis 
considerations, particularly in the response to a bioterrorism event. 
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4.6 Emergency Border Crossing Procedure 
General Items and Background 

• The rules governing whether or not a U.S. citizen can work in Canada are found in the Canadian federal 
Immigration and Refugee Protection Act (IRPA) and Regulations. Two sections of NAFTA also have 
implications for an American company’s employees. Unless an emergency exists, there are significant 
restrictions. In addition, there may be health requirements established by the Public Health Agency of 
Canada (PHAC) and the Government of Canada which will have to be met before entry is granted to 
Canada. 

• All US persons responding to an emergency situation in Canada are required to report into a Canadian 
Border Services Agency (CBSA) office that is open for business. It is at this time of reporting in to a CBSA 
office that a final determination under IRPA and health protocols will be made as to whether a person 
may be granted entry to Canada. 

• Because of agreements between Canada and the United States, emergency response personnel from the 
United States can enter Canada without special documentation or permits. This is facilitated by 
Paragraph 186(t) of the Immigration and Refugee Protection Regulations, which provides that a foreign 
national may work in Canada without a work permit if they are providing emergency services, including 
medical services, for the protection or preservation of life, property or the environment. 

• Border authorities have recommended that they be notified by telephone that an emergency response 
team is going to report at a specific border crossing and its expected time of arrival. It is also 
recommended to have a provincial, municipal or federal authority involved with the emergency contact 
border officials to confirm that an emergency situation exists. Entry into Canada will be determined at 
the time of entry by CBSA officers. Requests for entry to Canada would be best supported if the response 
team can provide a signed letter from a Canadian authority confirming the nature of the emergency, 
identifying the names of the persons needing entry into Canada and providing a contact person that 
Immigration Canada can contact should they have any questions. 

• To expedite the process further, this documentation below can be sent to CBSA before departure to 
allow much of the pre-screening process to occur before arrival at the port. Documentation can be sent 
to CBSA’s Headquarters or a Regional Operations Center which will then disseminate the information to 
the appropriate port of entry. The use of NEXUS cards can also facilitate entry into the country by 
decreasing screening time for individuals that have cards. 

• Be aware that despite this exemption, other factors could prevent response personnel from crossing the 
border.  Those factors and restrictions are listed in the Emergency Border Crossing Checklist-Section 
1.5. 
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4.8 Gas Transportation Constrained and Critical Operating Time Procedure 
• It is important to realize that this procedure provides guidelines for managing the Gas Transmission & 

Storage system during extreme conditions.  However, the transmission operations group must have 
flexibility to exercise reasonable judgment given constantly changing operating conditions. 

• Follow the links for the full document: 
o   
o  
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4.9 Sheltering Criteria and Procedures 
Public Sheltering In Place Information 

• When an Emergency arises that necessitates the need for sheltering from the emergency, the following is 
a non-exhaustive list of suggestions that will be communicated to the Public during and Emergency.   Use 
this list in conjunction with the Emergency Operations Center Checklist-Section 1.4 and 
Communication Procedures-Section 4.4. 

• Secure Buildings and Persons: 
o Quickly lock exterior doors and close windows, air vents, and fireplace dampers. Have employees 

familiar with your building's mechanical systems turn off all fans, heating and air conditioning 
systems, and clothes dryers. Some systems automatically provide for exchange of inside air with 
outside air. These systems, in particular, need to be turned off, sealed, or disabled. 

o Close the business or lock the home (encourage persons not to leave, see next bullet point) 
o If there are customers, clients, or visitors in the building, provide for their safety by asking them to 

stay - not leave.  When authorities provide directions to shelter-in-place, they want everyone to take 
those steps immediately.  Do not drive or walk outdoors.  

• Telephone:    
o Have in the building call their emergency contacts, then turn on answering systems. 
o Unless there is an imminent threat, ask employees, customers, clients, and visitors to call their 

emergency contact to let them know where they are and that they are safe.  
• Shelter in Place: 
o Close or tape-off all vents in the room used for shelter-in-place. 
o Turn on call-forwarding or alternative telephone answering systems or services. If the business has 

voice mail or an automated attendant, change the recording to indicate that the business is closed, and 
that staff and visitors are remaining in the building until authorities inform it is safe to leave. 

o If you are told there is danger of explosion, close the window shades, blinds, or curtains. 
o Gather essential disaster supplies, such as non-perishable food, bottled water, battery-powered 

radios, first-aid supplies, flashlights, batteries, duct tape, plastic sheeting, and plastic garbage bags. 
o Select interior room(s) above the ground floor, with the fewest windows or vents. The room(s) should 

have adequate space for everyone to be able to sit. Avoid overcrowding by selecting several rooms if 
necessary. Large storage closets, utility rooms, pantries, copy and conference rooms without exterior 
windows will work well. Avoid selecting a room with mechanical equipment like ventilation blowers 
or pipes, because this equipment may not be able to be sealed from the outdoors. 

o It is ideal to have a hard-wired telephone in the room(s) you select. Call emergency contacts and have 
the phone available if you need to report a life-threatening condition. Cellular telephone equipment 
may be overwhelmed or damaged during an emergency. 

• Communications: 
o Write down the names of everyone in the room, and call and emergency contact or your business' 

designated emergency contact to report who is in the room with you, and their affiliation with your 
business (employee, visitor, client, and customer). 

o Listen to the radio, watch television, or use the Internet for further instructions until you are told all is 
safe or to evacuate. Local officials may call for evacuation in specific areas at greatest risk in your 
community. 
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4.10 Training and Continuing Education Document 
• This document covers the emergency procedure activities for NorthWestern Energy (NWE) and Canada Montana 

Pipeline Company (CMPL) transmission gas operations (inclusive of NWE facilities in Montana, South Dakota and 
Canada).  The document applies to any uncontrolled release or the substantial threat of an uncontrolled release of 
natural gas without regard to the specific location of the release.As in any emergency situation, the order of 
priority shall beFirst – the protection of life of both the serviceman and the customer. 

o Second – the stabilization of the incident by controlling or making the situation safe. 
o Third – the conservation of property. 

• If a fire exists and natural gas is the fuel source, allow the fire to burn until the source can be controlled 
or shut off. 

• To enter a hazardous atmosphere of blowing gas, a person shall be properly trained in safe procedures, 
be trained and qualified to wear a self-contained breathing apparatus, and an adequate means of rescue 
will be available. 

• Whenever the public is involved, all activities must be coordinated with civil authorities (police, fire, or 
emergency response personnel).  If civil authorities are involved, they have jurisdiction over any 
activities that affect the general public. 

• With any natural gas incident, evacuate all people and ventilate to reduce the chance of injuries or 
damage from fire and explosion.  When it is necessary to deal with the general public, the police and/or 
fire departments should be requested to assist with evacuation and crowd control. 

• After every qualifying natural gas incident, notification to proper authorities must be made as soon as 
possible (the National Response Center must be notified within one hour after an incident). 

Technical and Regulatory References 
• 49 CFR Part 192 
• 29 CFR 1910.120 
• NWE Safety and Health Handbook 
• NWE Gas Distribution O&M Standards 
• NWE Electric and Gas Call Tutorials 
• CER Onshore Pipeline Regulations 
• CSA Z 731 Emergency Preparedness and Response 
• CAS Z 662 Oil and Gas Pipeline Systems 
• Incident Command Structure  

Definitions 
• Canadian Montana Pipeline Company (CMPL) – See section 2.7 of O & M Standard 1020 
• Company – NWE’s employees or contractors working directly under the supervision of NWE. 
• Emergency – the uncontrolled escape of a hazardous substance(s) in which human life or property is in 

jeopardy and prompt summoning of aid is essential. 
• Emergency Plan (The Plan) – when a version of the Emergency Plan has information entered in the 

appendices for a specific operating area of the Company, it becomes an “Emergency Plan”. 
• Emergency Procedures Manual Committee Members- *Committee Chair 
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• Emergency response – a response effort by employees from outside the immediate release area or by 
other designated responders (i.e., mutual aid groups, local fire departments, etc.) to an occurrence, 
which results, or is likely to result, in an uncontrolled release of a hazardous substance.  Responses to 
incidental releases of hazardous substances, where the substance can be controlled at the time of 
release by employees in the immediate release area or by maintenance personnel, are not considered to 
be emergency responses within the scope of this document.  Responses to releases of hazardous 
substances where there is no potential safety or health hazard (i.e., fire, explosion, or chemical 
exposure) are not considered to be emergency responses.  The following are examples of situations that 
a NWE employee may be expected to respond to (not an inclusive list). 

o Flammable gas concentrations that exceed or are likely to exceed 10% of the LEL. 
o Situations that are life or injury threatening to employees or the public. 
o Situations that present an oxygen deficient or enriched atmosphere. 
o Conditions that pose a fire or explosion hazard. 
o Situations that require an evacuation of the area. 
o Situations that require immediate attention because of the danger posed to persons in the area. 

• Engulfed – when an employee takes his or her entire body into a hazardous atmosphere. 
• Hazardous accumulation/atmosphere – an atmosphere containing one or more of the following: 

o The presence of toxic gases in excess of their Permissible Exposure Limit (PEL). 
o The presence of explosive/flammable gases equal to or greater than 10% of the lower flammable 

limit (LEL). 
o A concentration of oxygen in the atmosphere equal to or less than 19.5% by volume.  
o A concentration of oxygen in the atmosphere equal to or greater than 23.5% by volume. 

• On-site crew leader/NWE Incident Commander – the on-site crew leader/NWE Incident Commander 
may or may not be the Unified Incident Commander.  When a fire or police department assumes the 
Incident Commander role, the on-site crew leader/NWE Incident Commander will be the Company’s 
liaison between the Unified Incident Commander and the Company crews. 

• Qualified – employees who have received training and equipment to respond to all or part of The Plan. 
• Qualifying Incident – An incident that involves the release of gas from a pipeline that results in *See 

O&M 1040 for complete list of requirements: 
• Responsible area- this may be a Division, District or Area of the company. 
• Additional definitions can be found in the O & M Standard 1020 

General – Review, Updates, and Distribution of the Emergency Plan 
• Review – each supervisor of a responsible area shall annually review the contents of the Emergency Plan 

with his/her employees.  A record of this annual review shall be kept on the Standards SharePoint site 
under the Emergency Plan library.  The record shall include the date, names of those attending, and 
material covered. 

• Updates – the Emergency Plan is to be reviewed annually by the Emergency Plan Committee for 
updates, or immediately if one of the following occurs: 

o The Plan fails in an emergency. 
o There are major changes in the system design, construction, operation, maintenance, or personnel 

that may be responsible for implementing The Plan. 
o The NWE Safety, Health, and Environmental Services Department or local responding agencies feel 

changes are needed to improve the usefulness and/or safety of this plan. 
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o Distribution – every NWE division or area that has a responsibility for gas distribution/transmission 
operations will develop and implement an Emergency Plan for their specific operating area.  Each Plan 
will be maintained with current information on the local organization, personnel, facilities, and 
external entities.  The customized material shall consist of detailed information such as local 
procedures, instructions, drawings, maps, names, addresses, phone numbers, locations, items of 
material, equipment, and tools needed for the successful handling of natural gas emergencies. 

Lines of Authority 
• Executive level – the officers for Transmission and Distribution Operations who are responsible for the 

overall implementation of the Emergency Plan. 
• Manager level – the senior level “management” employee in each division and area responsible for the 

local implementation of the Emergency Plan and any activities associated with The Plan.  This position 
is responsible for responding to news media requests and to keep officers informed as appropriate. 

• Supervisory level – all supervisors, who have received the 24-hour emergency response training, have 
the authority to initiate and direct an emergency operation according to their Emergency Plan.  Any 
supervisor initiating a plan shall inform his/her next level of immediately available supervision of the 
emergency and maintain communications with that supervisor as directed.  They are qualified to 
assume the Incident Commander duties. 

• Hazard materials technician level – all personnel who have received the 24-hour emergency response 
training, qualified to don appropriate protective gear and approach a hazardous atmosphere for the 
purpose of controlling the leak.  These personnel may assume the incident commander duties. 

• Hazard materials technician SCBA specialist - Hazardous materials technicians SCBA specialist are 
individuals who receive training on the use of Self Contained Breathing Apparatus in addition to 
receiving the same training as a hazardous materials technician. 

• All other employees – all personnel who have received the 8-hour first responder training or have 
sufficient experience to qualify as a first responder may assume first responder/operations level duties. 

Public Education 
• In order to heighten public awareness and education, NWE will contact the customers and the public by 

several media means.  Bill stuffers, newsletters, radio spots, television commercials, and meetings 
increase public knowledge about the “Call before You Dig” locating and safety measures concerning the 
distribution and transmission of natural gas. 

Establishing and Maintaining Communication with Fire, Police, Other Public Officials and Media 
• Each fire department that may respond to an emergency involving NWE natural gas or propane shall be 

contacted and offered training on how to handle such emergencies.  Contact with all civil authorities and 
emergency service organizations should be handled as follows: 

o Each division or area will designate a person or persons to ensure these contacts are made. 
o A list of civil authorities and emergency service organizations complete with phone numbers should 

be maintained in the Emergency Procedures Manual 
• Coordination with emergency service agencies 

o Personnel responsible for responding to gas emergencies shall meet with local fire department 
officials to plan and coordinate the response to gas emergencies. 

o The Emergency Procedures Manual shall contain information for communicating with fire, police, 
and other public officials in the event of an emergency situation that requires their notification. 

• Press releases and news media contacts 
o The local area supervisor or a representative from Corporate Communications is responsible for news 

relations. The supervisor shall clear all written or verbal statements to the news media with 
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Corporate Communications. 

Coordination with Emergency Medical Service 
• The standby of emergency medical service personnel is required when NWE employees are entering a 

hazardous atmosphere. This service should be capable of rendering on-site first aid and transportation 
to a medical facility that is capable of treating possible injuries to employees. If Company resources are 
inadequate for the worst anticipated emergency, then outside services should be arranged for as part of 
establishing an emergency plan. 

Prompt and Effective Response to Emergency Notifications 
• All gas leaks that could result in a hazardous accumulation of gas or are dangerous to life or health shall 

be responded to per the guidelines.  These include but are not limited to the following situations: 
o Personnel Responding 
o Gas Odor Calls 
o Gas Detected Inside a Gas Facility Building 
o Gas Detected Near a Gas Facility Building 
o Gas Pipeline Ruptures 
o Fire Involving a Gas Facility 
o Fire Near a Gas Facility 
o Explosions 
o Natural Disasters 

Receiving, Identifying, and Classifying Notices of Events Requiring Immediate Response 
• The Call Center/Dispatcher taking the call shall follow the guidelines of the Electric and Gas Tutorial to 

ensure that all available and relevant information is obtained during the first contact with the caller.  

Actions Directed Toward Protecting Employees, the Public, and then Property 
• All employees who respond to a gas emergency shall be trained to identify all related hazards, 

equipped with gas monitors so as not to be engulfed in a hazardous atmosphere, and required to wear 
the appropriate personal protective equipment for the level of response they make. 

• When a Company representative is assigned to provide a first response to a notice of a gas odor, that 
employee shall take action to: 

o Protect the life of the people affected by the situation by requesting they evacuate the building or 
area. 

o Protect life and property by shutting off gas meter sets or taking other appropriate action to stop the 
flow of gas or mitigate the hazard of explosion and fire.  

Availability of Personnel, Equipment, Tools, and Materials to Respond to an Emergency 
• Each responsible area shall ensure that the tool, equipment, and material list is updated in the area 

plan. 
• The person responding should have for their immediate use the following equipment: 

o A combustible gas indicator or other instrument capable of detecting the presence of natural gas at a 
concentration of at least one-tenth (10%) of the lower explosive limit. 

o An air-monitoring instrument capable of monitoring the atmosphere for oxygen deficiency where 
oxygen by volume is less than 19.5 percent oxygen. 

o Wrenches of sufficient size and variety for the person responding to shut off any gas meter stop valve 
on the gas distribution systems they may be called to. 

o Personal protective equipment including FR clothing, a hard hat, and safety glasses. 
o Keys necessary to gain access to locked Company facilities that may require access during an 
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emergency. 
o Warning ribbon marked “danger do not enter”, or similar markings, and/or other devices needed to 

barricade off the area of gas release. 

Roles – NWE Employees 
• Call Center/dispatcher/scheduler – employees who either receive calls directly from the customer 

and/or dispatch orders to the appropriate responding personnel and document all appropriate 
information per the Electric and Gas Emergency Tutorials. 

• Gas Control Operator – employees who monitor, operate, and control the NWE gas transmission 
system from the gas control room or backup control room.  The roles and responsibilities of a gas 
control operator are further defined in the Control Room Management Plan (located on the NWE 
SharePoint site).  Gas control operators address internal and external emergency requirements within 
the NWE Emergency Procedures Manual. 

• First responder operations level – first responders at the operations level are individuals who respond 
to releases or potential releases of hazardous substances as part of the initial response for the purpose 
of protecting nearby persons, property, or the environment from the effects of the release.  They are 
trained to respond in a defensive fashion without actually trying to stop the release.  Their function is 
to contain the release from a safe distance, keep it from spreading, and prevent exposures.  Duties may 
include: 

o Recognizing an emergency and initiating a response by calling any gas supervisor. 
o Remaining at the site and alerting people to keep out of danger of the gas until the police and 

response team arrive.  They shall stay out of the gas and not attempt to shut off the gas by entering a 
hazardous atmosphere.  If it is possible to shut off the gas without entering a hazardous atmosphere 
and without leaving the site unguarded, they should do so. 

• Hazardous material technician – hazardous materials technicians are individuals who respond to 
releases or potential releases for the purpose of stopping the release.  They assume a more aggressive 
role than a first responder at the operations level in that they may approach the point of release in 
order to plug, patch, or otherwise stop the release of a hazardous substance. 

• Hazard materials technician/SCBA specialist – a hazardous materials technician/SCBA specialist have 
the same capabilities as a hazardous materials technician and additionally are certified to don a self-
contained breathing apparatus. 

• On-scene incident commander (IC) – the first employee on site who is trained as an “incident 
commander”.  This person immediately assumes the duties of incident commander until relieved by 
an individual with a higher level of training or a higher authority. 

• Emergency Operations Center (EOC) - Group of people used to support emergency response and 
recovery planning. 

Initial Training Requirements 
• Northwestern Energy Employees – all personnel that may be required to implement the Emergency 

Procedures Manual, either in part or in total, shall be familiar with its contents.  In addition, each 
supervisor over a responsible area shall ensure training is provided to gas employees on the 
knowledge and skills required to successfully handle emergency situations in a variety of weather 
conditions and scenarios.  Emphasis shall be given to instructions on protecting life first, then 
stabilize the incident and protect property.  All employees who will be involved in emergency 
response will receive prior training to the degree necessary to perform their duties.  An employee 
will not be requested to perform any task involved with an emergency response unless he/she has 
received the necessary training, and that training has been refreshed appropriately.  Documentation 
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of this training shall be documented through NorthWestern’s iAchieve system, Control Room 
Management Plan, Operator Qualification Plan and SharePoint site. 

• The Canada Montana Pipeline Company (CMPL) plans to meet, in person or via phone, with the 
following groups on a regular basis, not to exceed three (3) years: 

o Regional authorities - Royal Canadian Mounted Police (RCMP) and fire departments.     
o In addition, due to the remote location and small facility, CMPL is working with TC Energy to provide 

Continuing Education for local responders.  CMPL participates in and contributes to the program. 
o Border Patrol - Because most of the emergency response personnel reside in Montana, CMPL will also 

meet regularly with border patrol for Canada and Montana to establish relationships and keep 
updated with new procedures and regulations as they come available.  

o CMPL employees are trained with classroom, hands-on exercises, and full scale exercises. 
• Call Center/dispatcher/scheduler – shall be trained to receive calls from customers and document all 

appropriate information per the Electric and Gas Emergency Tutorials. 
• First responder operations level – shall receive at least eight hours of training or have sufficient 

experience to objectively demonstrate competency in the following areas: 
o An understanding of hazardous substances and the associated risks of an incident. 
o An understanding of the potential outcomes associated with an emergency created when hazardous 

substances are present. 
o The ability to recognize the presence of hazardous substances in an emergency (requires a working 

knowledge of the calibration, operation, and limitations of combustible gas monitors). 
o The ability to identify the hazardous substance. 
o Knowledge of basic hazard and risk assessment techniques (with the use of a combustible gas 

monitor, the employee can assess the concentration of gas and establish safe boundaries for worker 
and public safety). 

o Knowledge of the selection and use of required personal protective equipment provided to first 
responder operational level (including fire resistant clothing, safety glasses, hardhat, work boots, and 
traffic vests where necessary). 

o An understanding of basic hazardous material terms (includes those terms relevant to natural gas and 
propane – flash point, specific gravity, LEL and UEL). 

o An understanding of how to perform basic control, containment, and/or confinement operations 
within the capabilities of the resources and personal protective equipment available within their unit. 

o An understanding of the relevant standard operating procedures and termination procedures. 
•  Hazardous materials technicians – shall receive at least 24 hours of training equal to the first 

responder operations level and in addition have competency in the following areas: 
o Knowledge of how to implement the emergency procedures manual. 
o Knowledge of the classification, identification, and verification of known and unknown materials by 

using field survey instruments and equipment.  Includes responding to emergencies involving 
hazardous substances other than naturals gas (e.g. a tanker with unknown substances releasing a 
substance near a gas gate/border station). 

o Knowledge of and able to function within an assigned role in the Incident Command System.  Includes 
taking control of an incident and fulfilling the role of the Incident Commander until someone with 
more training or higher authority relieves the person.  Also is able to serve with the Incident 
Command system as the expert on natural gas when part of a larger response. 

o Knowledge of the selection and use of specialized chemical personal protective equipment provided 
to hazardous materials technicians (in addition to the personal protective clothing provided to the 
first responder operations level) – fire resistant gloves and hoods, self-contained breathing 
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apparatuses, and rescue harnesses.  Includes the donning of proper PPE to approach without entering 
a hazardous atmosphere to shut off the flow of natural gas. 

o Understanding of hazard and risk assessment techniques. 
o Ability to perform advance control, containment, and/or confinement operations within the 

capabilities of the resources and personal protective equipment available within the unit.  Includes 
the knowledge and skill to establish and perform rescue operations. 

o Understanding of termination procedures. 

o Understanding of basic chemical and toxicological terminology and behavior. 

• Hazardous materials technicians SCBA Specialists – in addition to the above section, shall receive 
training on the use of self-contained breathing apparatus to enter a hazardous atmosphere to shut off 
the flow of natural gas.  

• On-scene incident commander – shall receive at least 24 hours or training equal to the hazardous 
materials technician level and also have competency in the following areas: 

o Knowledge of and ability to implement the incident command system. 
o Knowledge of and ability to implement the emergency procedures manual and system. 
o Knowledge and understanding of the hazards and risks associated with personnel working in 

specialized PPE such as SCBAs. 
o Knowledge of local and state emergency procedures manual. 
o Knowledge and understanding of the importance of decontamination procedures. 
o Refer to Attachment A - “Checklist for On-Scene Incident Commanders”. 

• Fire department training – each fire department that may respond to an emergency involving natural 
gas shall be offered training on how to handle and respond to natural gas emergencies.  The training 
session shall include, but not be limited to, those topics listed in Attachment C of this document. 

• Exercises — due to its remote location and small pipeline system, CMPL completes the following 
exercises at the defined intervals.   

o Mutual Emergency Response Training  - will attempt to be attended annually 
o Emergency Management Program and Emergency Procedures Manual Review – Will be completed 

annually 
o Table-Top Situation – Will be completed at minimum every 3 years   
o Full Scale Exercise – Will be completed at minimum every 3 years 

• Mutual Emergency Response Training – NorthWestern Energy will send at least one individual to TC 
Energy’s full scale exercise.  This may be done as long as the training is in a region that is appropriate 
for NorthWestern to attend.  This furthers the relationship between NorthWestern and TC Energy.   

• Emergency Management Program and Emergency Procedures Manual Review – Shall consist of 
emergency response individuals and supervisor reviewing the emergency program and plan in a 
group setting.  Signing of an attendance sheet or verification via iAchieve will document this training. 

• Table-Top Situation – Efforts will be made to include all parties that have an interest in these training 
opportunities, which could include but not limited to; local fire departments, Emergency Services, 
local law enforcement, neighboring utilities and regulatory bodies.  Additionally, prior to the table top 
situation contacts shall be made using the numbers in the emergency plan to verify they are still 
correct numbers for those specific contacts.  Table-Tops may also be completed via web conference 
and conference call to facilitate participation with other groups. Attendance will be verified though 
attendance sheets and roll-call during the exercise.   

•  Full Scale Exercise – Efforts may be made to include all parties that have an interest in these training 
opportunities, which could include but not limited to; local fire departments, Emergency Services, 
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local law enforcement, neighboring utilities and regulatory bodies.   
o Additionally for exercises performed in Canada, prior to the exercise a group will plan to meet with 

the Canadian-United States Border Patrol to discuss the exercise and familiarize everyone with the 
processes and procedures required to make crossing the international border as quick as possible. 

•  Recordkeeping – the Safety, Health, and Environmental Services Department maintains certification 
and refresher training records via iAchieve.  When training is provided that is intended to be used as 
refresher training, a copy of the documentation shall be sent to the Safety, Health, and Environmental 
Services Department.  At a minimum, the training record shall contain the following information: 

o The location and date of the training session. 
o A description of the subject matter. 
o A list of all persons attending the training. 
o Name of instructor(s). 

Continuing Education 
• Refresher training – employees who are trained in accordance with the initial training section above 

shall receive refresher training of sufficient content and duration to maintain their competencies, or 
shall demonstrate competency in those areas. 

Evaluation of Emergency Procedures 
• Each responsible area shall evaluate their response to an event involving natural gas and the 

implementation of all or part of their emergency plan as described in Section 6 of the EPM.  A written 
report describing the effectiveness of the response and any recommendations for improving future 
responses shall be prepared, acted upon if appropriate, and placed on file. 

Failure Investigation 
• Each area shall follow procedures established in the NWE O & M Manual for analyzing events and 

failures, including the selection of samples of the failed facility or equipment for laboratory 
examination, where appropriate, for the purpose of determining the causes of the failure and 
minimizing the possibility of a recurrence. 

Execution of an Emergency Response 
• Initial response 

o The Call Center/dispatcher/scheduler receiving the call shall follow the guidelines of the Electric and 
Gas Emergency Tutorial to ensure that all available and relevant information is obtained during the 
first contact with the caller. 

o Any other qualified employee that becomes aware of the need to respond to an “emergency” shall 
contact their supervisor and notify him/her of the nature of the emergency and the need for an 
“emergency response team”.  

• Employee protection 
o All employees who respond to a gas emergency will be trained to identify all related hazards, 

equipped with gas monitors so as not to be engulfed in a hazardous accumulation of gas, and required 
to wear the appropriate personal protective equipment appropriate for the level of response they 
undertake.  When a company representative is assigned to provide a first response to a notice of a gas 
odor, that person shall take action to: 

o Protect the life of the people affected by the situation (including requesting that people evacuate the 
building or area, if appropriate). 

o Protect life and property by shutting off gas meter sets, or taking other appropriate action to stop the 
flow of gas, or mitigate the hazard by ventilating and/or removing any sources of ignition. 
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• Public protection/site security and control 
o If the building or structure is contaminated with natural gas, the public shall be kept away from the 

building. 
o During an emergency response, the site should be marked off with a warning ribbon or other means 

used to alert the public of danger and warn them to stay out of the area.  The responder shall take into 
account the drift of gas due to wind and use the gas monitor to determine the boundary (10% LEL) of 
the gas-contaminated atmosphere (gas cloud).  All persons without FR clothing should be kept a safe 
distance if at all possible. (As a rule of thumb, keep people at least 100 feet beyond the 10% LEL 
boundary of gas.) 

o When a response involves the general public, the police/fire department should be contacted to assist 
with evacuations and crowd control. 

• Supervisor duties 
o Dispatch a team with appropriate equipment to the site. 

• Coordination of emergency medical service 
o Adequate vehicles/drivers to transport injured employees to a medical facility shall be standing by 

during any response that involves employees in the gas atmosphere. When Company employees 
trained in first aid or Company vehicles are inadequate for the worst anticipated emergency, then 
adequate medical standby services should be arranged for prior to employees entering a gas 
atmosphere. 

• Worker safe zone and escape routes 
o The on-site crew leader shall designate a location as the “safe zone” for employees to headquarter.  

The safe zone will be upwind of the gas cloud and far enough away that there is little chance of 
danger.  All response employees shall be instructed to stay at this location while not actively engaged.  
Standby tools, equipment, safety equipment, first aid kits, vehicles, materials, etc.  Should be located at 
this site, and all employees shall be informed of the location of all resources. 

o  The on-site crew leader shall establish an emergency escape route from the “spill site” (point of 
blowing gas), to the safe zone.  This route shall be as free of hazards as possible, and every employee 
shall be shown the route.  The team shall all be instructed as to what signals will be used and what 
conditions will trigger members of the team to evacuate. 

• On-site repair 
o All repairs shall be conducted following established rules and protocols. 

• Decontamination 
o Upon exiting a hazardous atmosphere, an employee shall loosen their clothing and allow any trapped 

gas to ventilate to atmosphere. 
o As soon as possible or upon stopping the blowing gas, efforts should be made to adequately ventilate 

any gas trapped in buildings, structures, or below pavement or frozen ground to insure it does not 
present a hazard to people or property. 

• Evaluation of emergency procedures 
o Routine incidents (incidents such as hit service lines or small mains in open areas, which do not 

require the use of specialized equipment) – the documentation should include a copy of the gas 
service order with appropriate comments. 

o Major incidents (incidents that require the use of specialized equipment) – the documentation should 
include a copy of the service order and a written report covering the topics as described in Section 6 
of this document, as applicable. 

Crew Resources during an Emergency Response 
• If the source of the natural gas can be shut off without entering the gas atmosphere and without 
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leaving the site unguarded, one qualified employee can affect the response. 
• If the source of the natural gas can be shut off with only one employee entering the gas atmosphere, 

and one employee can effectively rescue him/her and control the general public, the response team 
can consist of as few as two trained employees.  Following will be the role of each employee. 

o One employee shall assume the role of “on site crew leader” and take charge of all activities and 
coordination at the site.  The supervisor can elect to be the on-site crew leader.  The on-site crew 
leader shall ensure that the following duties are accomplished: 

o Perform rescue procedures of the hazardous materials technician without entering the contaminated 
gas atmosphere. 

o Oversee all aspects of safety at the site.  
o Provide first aid assistance as needed. 
o Provide standby transportation to a medical facility. 
o One person shall be assigned to be the “hazardous materials technician SCBA Specialist” role as 

follows: 
o Wear self-contained breathing apparatus and FR clothing. 
o Perform the necessary work to shut off the gas. 

• All other cases require one “on-site crew leader” and the number of trained employees necessary to 
perform the work and others as needed to provide the following duties (requires a minimum of a 
three-person team). 

• One employee shall be assigned to perform the “on-site crew leader” role and take charge of all activities 
and coordination at the site.  The supervisor can elect to be the on-site crew leader. 

• One or more employees shall be assigned to fulfill the role of “hazardous materials technician SCBA 
specialist(s)” as follows. 
o Wear self-contained breathing apparatus and FR clothing. 
o Perform the necessary work to shut off the gas while in the contaminated atmosphere. 
o One or more employees shall be assigned as rescuer(s) of the hazardous materials technicians SCBA 

specialist(s).  When rescue may require the rescuer(s) to enter the gas atmosphere, he/she must be 
standing by and suited up in self-contained breathing apparatus and FR clothing. 

o Oversee all aspects of safety at the site. 
o Provide emergency medical service standby as required (at least one person, capable of rendering 

adequate first aid should be on site and not involved in activities that might render him/her unable to 
perform first aid duties). 

o Provide emergency medical service standby as required (at least one person, capable of rendering 
adequate first aid should be on site and not involved in activities that might render him/her unable to 
perform first aid duties). 

Emergency Response Assistance Agreement 
• In the event of an Emergency on the Carway Line determine if the Emergency Response Assistance 

Agreement with TCPL will be implemented. Emergency Response Assistance Agreement-Section 
4.20 
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Fire Department Training 

The training session for local fire departments shall include but not be limited to the following subjects. 

1) A general description of the location and function of the Company’s natural gas facilities in their area. This 
topic should cover subjects such as operating pressures, city gate functions, compressor stations, valves, 
meters and regulators. 

2) The chemical and physical properties of natural gas, including the following: 
a) Natural gas is lighter than air and will rise. 
b) Natural gas is naturally odorless. Odorant is added but may leach out in some soils. 
c) Combustible limits of a natural gas – between 4.5% and 14.5% (natural gas in air). 
d) The ignition temperature of natural gas is approximately 1000 degrees Fahrenheit. 
e) Natural gas is non-poisonous (note: in some gas production fields, natural gas may contain hydrogen 

sulfide, which is poisonous; the hydrogen sulfide is removed from natural gas during the initial 
processing). 

3) Odorant is added to natural gas so that the normal person can identify the presence of gas at a minimum 
concentration of one-fifth (1/5) of the lower combustible limit. 

4) Natural gas can displace oxygen in air and cause an oxygen deficient atmosphere. Air and gas monitoring 
instruments are necessary when responding to any natural gas emergency. 

5) Four general types of natural gas emergencies – how to respond: 
a) Gas escaping outside and not burning 

i) Notify NWE – a gas serviceman will respond 
ii) Clear the area 
iii) Close windows and doors in nearby buildings 
iv) Reroute or restrict traffic 
v) Remove or extinguish any open flames and prohibit smoking 

b) Gas escaping outside and burning 
i) Notify NWE – a gas serviceman will respond 
ii) Clear the area 
iii) Allow the natural gas to burn until the source can be shut off 
iv) Prevent ignition of nearby combustibles 

c) Gas escaping inside and not burning 
i) Notify NWE – a gas serviceman will respond 
ii) Clear all occupants from the building 
iii) Turn off gas supply 
iv) Ventilate building by opening windows and doors 
v) Eliminate sources of ignition 
vi) Do not 

(1) allow smoking 
(2) ring doorbell 
(3) operate electrical switches (on or off) 
(4) use the telephone 
(5) use power fans or exhausters 
(6) pull the electric meter 

d) Gas escaping inside and burning 
i) Notify NWE – a gas serviceman will respond 
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ii) Clear all occupants from the building 
iii) Let the fire burn until the gas has been shut off 
iv) Shut off gas at the meter 

6) Instructions on how and when to operate gas meter stop valves and fire valves. These instructions shall 
emphasize that, while they are free to turn off gas valves as they see fit, only authorized NWE 
representatives can turn gas valves on. 
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4.11 Handheld/Personal Radio Instructions 
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4.12 Vehicle Mounted Radio Instructions 
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4.13 Emergency Shutdown Procedure and Schematics 
Basic Bypass and Re-Reroute Procedures 

• Basic bypass and re-route procedures are located in the images below.  Any other procedure more 
complicated than a basic bypass or re-route will require consultation with the Gas Transmission & 
Storage (GTS) Engineering Department. A specific procedure for each shutdown will be developed by the 
EOC and IC, in conjunction with the GTS Engineering Department. See GTS Qualified Personnel and 
Contact List-Section 5.2 for the Engineering Department’s contact information. 

Shutdown Procedures 
• Shutdown Procedures will be at the direction of Gas Operations and a specific procedure for each 

shutdown will be developed by the EOC and IC, in conjunction with the GTS Engineering Department. 
See GTS Qualified Personnel and Contact List-Section 5.2 for the Engineering Department’s contact 
information.  
o Note that all Gate Stations and Compressor Stations have shut down and start up procedures and 

schematics at each site. 
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• Click on the settings button  below the Input window. 

 

• Click the drop down and choose “DMS” and click apply. 

• Enter the coordinates shown on the compass of an iPhone as follows:  
 

•  Click on the zoom button  in the coordinate conversion window.   

• You will see a “pin” shown for the location entered in the window. 
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     • Incorrect Operations
     • Weather/Outside Force Related

     One aggravating factor is the remoteness of the pipeline.  Response time could be 6 to 12 hours for 
our NorthWestern Energy crews.  Therefore, CMPL has an Emergency Response Assistance Agreement 
with TCPL.

4.17 Management of Threat and Emergency Response Risk 
Table

     The Pipeline Research Committee International has analyzed gas pipeline incident data and classifies 
threats to a pipeline’s integrity into nine general areas.  CMPL has identified an additional threat to a 
pipeline’s integrity – intentional property damage.  This includes damaged caused by vandalism or 
terrorism.  The threats are listed below:

     CMPL has conducted a formal, qualitative risk assessment for the above threats.  The CMPL hazard 
assessment has identified that the highest priority threat, for the CMPL pipeline are intentional 
property damage, followed by weather or outside force related issues (specifically earthquake, flood or 
landslide) and third party damage.  All other threats are classified as low impact and low probability, 
and are not included in this Emergency Procedures Manual.

     The attached table takes each risk noted and assigns them probability and potential to determine the 
ultimate risk for the threats identified for the system.
     The pipeline is located in cultivated land, with road crossings and waterway crossings the only other 
factors considered.  There are no populated areas, High Consequence Areas, etc.

     • External Corrosion
     • Internal Corrosion
     • Stress Corrosion Cracking

     • Intentional Property Damage

     • Manufacturing Related Defects   
     • Construction Related Defects
     • Equipment Failure
     • Third Party Damage

Management of Threat Overview
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POSSIBLE THREAT PROBABILITY IMPACT MITIGATION COMMENTS

External Corrosion Very Low High Yes Active Cathotic Protective 
Monitoring

Internal Corrosion Very Low High Yes
Transmission Quality Gas with no 
moisture or acid

Stress Corrosion 
Cracking Very Low High Yes

Annual line patrol, Continuing 
Surveillance, Continuous SCADA 
monitoring of flows/pressures

Manufacturing 
Related Defects   Very Low High Yes Inspection of Construction 

Materials
Construction 
Related Defects Very Low High Yes

OQ and monitoring of construction 
activities by Engineering staff

Equipment Failure
Low High Yes

Continuous SCADA monitoring of 
flows and pressures

Third Party Damage 
(such as road 
crossings/waterway 

)

Moderate High Yes
Alberta One-Call Member 

Incorrect Operations
Low High Yes

Continuous SCADA monitoring of 
flows and pressures

Weather/Outside 
Force Related Moderate High Yes

Annual line patrol, Continuing 
Surveillance, Continuous SCADA 
monitoring of flows/pressures

Intentional Property 
Damage Moderate High Yes

Annual line patrol, Continuing 
Surveillance, Continuous SCADA 
monitoring of flows/pressures

4.17 Emergency Response Risk Table
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4.19 Canadian Role of Government Entities 
Canada Energy Regulator (CER) 

• The CER’s top priority in any emergency is to make sure that people are safe and secure, and that 
property and the environment are protected. The CER will require that all reasonable actions are taken 
to protect employees, the public, and the environment.  

• When a serious incident occurs, CER inspectors will attend the site to oversee Canada Montana Pipeline 
Company’s (CMPL) immediate response.  These inspectors reside in the local area and are available to 
respond quickly to emergencies; they will be dispatched by the CER Emergency Operations Center as 
soon as it is notified of an emergency.  The Canada Energy Regulator will be the lead regulatory agency 
on site, and is required to approve the restart of the pipeline when repairs are complete. The CER may 
also verify that CMPL conducts adequate and appropriate cleanup and remediation of any 
environmental effects caused by the incident.  

• In addition, the Transportation Safety Board of Canada (TSB) may investigate the pipeline 
transportation accident to identify safety deficiencies and make safety recommendations.  

• As the lead regulatory agency, the CER may:  
• Monitor, observe, and assess the overall effectiveness of the Company’s emergency response in terms of:  
o Emergency management  
o Safety  
o Security  
o Environment  
o Integrity of operation and facilities  
o Energy supply  

• Approves the restart of the pipeline.  
• Investigates the event, either in cooperation with the TSB of Canada (TSB) under the Canada Labor Code, 

or as per the Canada Energy Regulator Act or Canada Oil and Gas Operations Act (whichever is 
applicable). 

• Inspects the Pipeline. 
• Examines the integrity of the Pipeline.  
• Inspects the pipeline and examines its integrity.  
• Requires appropriate repair methods to be used.  
• Requires appropriate environmental remediation of contaminated area to be conducted.  
• Coordinates stakeholder and Aboriginal community feedback regarding environmental cleanup and 

remediation.  
• Confirms that the company is following its Emergency Procedures Manual commitments, plans, 

procedures, and CER regulations. 

Transportation Safety Board of Canada   
• The TSB of Canada is an independent agency created to advance transportation safety to advance 

transportation safety through the investigation of occurrences in the pipeline mode of transportation. 
The Canadian Transportation Accident Investigation and Safety Board Act provide the legal framework 
governing TSB activities. The TSB’s mandate is to advance transportation safety related to pipelines by:  

• Conducting independent investigations, including public inquiries when necessary, into selected 
transportation occurrences in order to make findings as to their causes and contributing factors  

• Identifying safety deficiencies that may have contributed to the transportation occurrence  
• Making recommendations designed to eliminate or reduce any such safety deficiencies  
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• Reporting publicly on the investigations and their findings  
• To instill confidence in the public regarding the transportation accident investigation process, it is 

essential that an investigating agency be independent and free from any conflicts of interest when 
investigating accidents, identifying safety deficiencies, and making safety recommendations. As such, the 
TSB is an independent agency, separate from other government agencies and departments that reports 
to Parliament through the President of the Queen's Privy Council for Canada.  

• There are three main phases of a TSB investigation: the Field Phase, the Post-Field Phase and the Report 
Production Phase.  

Field Phase: 
 Once the decision has been made to investigate an occurrence, an Investigator-in-Charge (IIC) is appointed 
and an investigation team assembled. The field phase can last from one day to several months. During the field 
phase, team members generally:  

• Secure and examine the occurrence site  
• Examine the equipment, vehicle, or wreckage  
• Interview witnesses and company and government personnel  
• Collect pertinent information  
• Select and remove specific wreckage items for further examination  
• Review documentation  
• Identify potential unsafe acts and unsafe conditions  

Post-Field Phase:  
The field phase can last from one day to several months. During the field phase, team members generally:  

• Examine all pertinent company, vehicle, government, and other records  
• Examine selected wreckage in the laboratory and test selected components and systems  
• Read and analyze recorders and other data  
• Create simulations and reconstruct events  
• Review autopsy and toxicology reports  
• Conduct further interviews  
• Determine the sequence of events  
• Identify safety deficiencies  

Report Production Phase:  
The TSB of Canada reviews the initial draft investigation report, which may be approved, amended, or returned 
for further staff work. Once the draft report is approved, a confidential draft report is sent to persons and 
companies whose interests may be affected by the report and who are most qualified to comment on its 
accuracy. They then have the opportunity to dispute, correct, or contradict information that they believe is 
incorrect or unfairly prejudicial to their interests.  

• This process is intended to ensure procedural fairness and the accuracy of the Board’s final report. The 
Board considers all representations (comments) and will amend the report if required. Once the final 
report is approved, it is prepared for release to the public.  

• In making its findings on the causes and contributing factors of a transportation occurrence, the TSB does 
not assign fault or determine civil or criminal liability, and no finding should be construed as doing so. 
However, the TSB will fully report on the causes and contributing factors, even if fault or liability might 
be inferred from the findings. The findings are not binding on the parties to any legal, disciplinary, or 
other proceedings. 

Emergency Services and Emergency Services First Responders 
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• Emergency Services and First Responders play a critical role in responding to Natural Gas Pipeline 
Emergencies.  Their role is also critical to assisting CMPL mission of protecting the public, the 
environment and property or assets during an emergency. 

• Emergency Services and Emergency Services First Responders may be requested to assist CMPL  in the 
following roles or tasks (when applicable): 
o Communicate the emergency situation to those in proximity of the incident. 
o Provide medical attention to those needing it 
o Contact municipal representatives 
o Provide firefighting protection units 
o Stand up an Emergency Services Incident Command System or assist in Canada Montana Pipeline 

Company’s Incident Command System 
o Notify Emergency Management Coordinators and/or Disaster Relief Agencies 
o Provide evacuation services 
o Traffic management and/or road closures  
o Security and/or cordoning of areas around the Incident Site 
o Request mutual aid from neighboring provinces, local governments or federal agencies 
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4.20 Emergency Response Assistance Agreement 
EMERGENCY RESPONSE ASSISTANCE AGREEMENT 
This Agreement made as of the 24 day of _November , 2020 (“Effective Date”) 

BETWEEN: 
TRANSCANADA PIPELINES LIMITED., a corporation duly incorporated under the Canada Business Corporations Act, 
having its head office at 450 - 1 Street SW, Calgary, Alberta (“TCPL”) 

AND: 
CANADIAN-MONTANA PIPELINE CORPORATION, 
A corporation organized under the laws of Province of Alberta, Canada (“CMPL”) 

AND: 
NORTHWESTERN CORPORATION d/b/a NorthWestern Energy, a corporation existing under the laws of Delaware, 
United States of America (“NorthWestern”) 
(Each individually, a “Party” and collectively the “Parties”) 

WHEREAS: 
A. TCPL, through an Operating Agreement with its wholly-owned subsidiary NOVA Gas Transmission Ltd. 

(“NGTL”), operates NGTL’s natural gas pipeline system (“NGTL System”) which includes NGTL’s Waterton 
Montana Lateral in the province of Alberta; 

B. TCPL is responsible for the NGTL System’s day-to-day operational planning, including emergency preparedness and 
response; 

C. CMPL, a fully-owned subsidiary of NorthWestern, owns and operates approximately  
 
 

D.  

E. Unforeseen or imminent events requiring prompt co-ordination of resources and special communications in order 
to protect health, safety, or welfare of people, or to avoid or mitigate damage to property or the environment 
(“Emergency”) may occur that may have some impact on or arise from operation of the Carway Line; 

F. The Parties endorse, practice and implement the Incident Command System in their respective emergency 
preparedness and response; 

G. CMPL does not currently maintain employees in Canada and has requested that TCPL provide CMPL with 
emergency response-related assistance in the event of an Emergency on the Carway Line as may be required from 
time to time; 

AND THEREFORE, in consideration of the premises and the mutual covenants and agreements herein contained, the 
Parties agree as follows: 
Scope: 

1. Emergency response assistance that may be provided by TCPL to CMPL on the Carway Line is subject to the 
terms and conditions contained in this Agreement (“Emergency Response Assistance”). 

2. The Parties agree that all schedules to the Agreement form part of the Agreement. In the event of a conflict 
between this Agreement and the schedules, this Agreement takes priority. 

3. This Agreement does not impose any binding obligation on TCPL to provide Emergency Response Assistance 
to CMPL. The Parties agree that the Agreement reflects TCPL’s intention to voluntarily provide such 
assistance at TCPL’s sole discretion. At all times and in all cases, TCPL shall be entitled, in its sole discretion, 
either upon receiving a request for Emergency Response Assistance from CMPL to decline such request or 
if accepted, at any time thereafter, cease Emergency Response Assistance and withdraw any or all TCPL 
personnel or equipment deployed. 
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4. Any human or other resources (equipment) provided by TCPL to CMPL as part of any Emergency Response 
Assistance shall only be provided, implemented, or operated strictly within the borders of Canada and the 
province of Alberta. 

5. Nothing in this Agreement relieves CMPL from any obligation or other commitment to deploy CMPL 
representatives in response to an Emergency on the Carway Line or to maintain or further develop its level 
of emergency preparedness (including liaison and continuing education with local first response agencies) 
or emergency response capacity for the Carway Line’s operation as required by law or otherwise. 

Implementation of Emergency Response Assistance 
6. Subject to Section 3 and Section 9, Emergency Response Assistance provided by TCPL shall be generally 

guided by the model of notification and response described in and attached to this Agreement as 
SCHEDULE “B” and shall adhere to those emergency response-related processes detailed in the TC Energy 
Emergency Management Corporate Program Manual. 

7. Upon receiving Emergency Response Assistance from TCPL, CMPL shall make all reasonable arrangements 
to ensure that the Emergency Response Assistance period is as short in duration as practicable and shall not 
be longer than seven (7) days, unless otherwise agreed to by the Parties in writing. 

8. In the event Emergency Response Assistance is provided to CMPL, TCPL personnel shall at all times continue 
to be employees of TCPL and shall at no time and for no purpose be deemed to be employees, contractors 
or agents of CMPL. Notwithstanding the foregoing, TCPL personnel will, while responding to a request from 
CMPL for Emergency Response Assistance, be subject to the reasonable direction of CMPL. 

9. In the event Emergency Response Assistance is requested by CMPL, CMPL shall make all applicable site- 
specific safety procedures and safety hazards known to TCPL personnel as soon as possible. 

10. During any Emergency Response Assistance provided by TCPL, TCPL personnel shall be equipped with and 
use personal protective equipment that is normally used by TCPL personnel in comparable situations, 
such personal protective equipment to be supplied by TCPL. 

Liability, Indemnity, and Insurance 
11. TCPL or any of its affiliates or subsidiaries shall not be liable to CMPL or any of its affiliates or subsidiaries for 

any loss or damage suffered by CMPL whatsoever arising from or as a result of any act, error or omission by 
TCPL in providing Emergency Response Assistance, or declining to provide or withdrawing Emergency 
Response Assistance, except where caused by the gross negligence or willful misconduct of the 
Indemnified Parties (as defined below). 

12. CMPL and NorthWestern shall be liable to and shall indemnify and hold harmless TCPL, its representatives, 
directors, officers, employees, contractors and agents and each of TCPL’s affiliates and subsidiaries and 
their respective representatives, directors, officers, employees, and contractors (collectively the 
“Indemnified Parties”) from and against any and all claims, demands, losses, costs, legal fees (on a 
solicitor and client basis), damages, suits or proceedings (collectively, “Claims”) which the Indemnified 
Parties may sustain, pay, incur or suffer as a result of, or arising in any manner directly or indirectly, out of 
this Agreement or the provision of Emergency Response Assistance, except where the Claim is caused by 
the gross negligence or willful misconduct of the Indemnified Parties. 

13. In the event any Claim is made or suit or action is filed against Indemnified Parties alleging liability for which 
CMPL or NorthWestern are required to provide indemnification to TCPL, TCPL shall promptly notify CMPL 
and CMPL or NorthWestern, at their sole cost and expense, shall settle, compromise or defend the same. 
TCPL shall have the right, if it so elects, to approve any settlement or compromise, or participate in any 
such defence. TCPL shall cooperate with CMPL and/or NorthWestern’s reasonable efforts to investigate, 
defend and settle the Claim or lawsuit. 

14. Without in any way limiting the liability of either Party, and subject to paragraph 15, TCPL and CMPL shall 
carry with an insurance company or companies the following insurance with limits not less than those 
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prescribed below to cover any matters arising out of or relating to, directly or indirectly, the performance 
of this Agreement: 

a) workers compensation insurance covering all employees engaged to the limits required by the laws of the 
Province of Alberta, or maintain worker’s compensation or employer’s liability insurance in the amount of CDN 
$5,000,000.00; 

b) automotive liability insurance covering all motor vehicles owned, leased, or licensed by the respective Party 
covering the accidental injury or death of one or more persons or damages to or destruction of property as the 
result of one accident or occurrence with a limit of liability in the amount of CDN 
$3,000,000.00; 

c) commercial general liability insurance in the sum of CDN $5,000,000.00 including sudden and accidental 
pollution coverage; and, 

d) all risk property insurance covering all loss for damage to property owned, leased, or rented by the Party, 
including tools and equipment (not including licensed vehicles). 
Upon the request of either Party, each Party who receives such request shall provide a certificate of insurance 
evidencing the respective insurance policies required under this Agreement. All insurance requirements apply to 
the Parties and their respective contractors and subcontractors with respect to this Agreement. 

15. Insurance policies held by either Party or their respective parent company may satisfy the requirements set 
out in paragraph 14 above provided that the Party is a named insured under the policy of the respective 
parent company. Subject to any statutory requirements, any Party may self-insure up to $2,000,000 of the 
policy limits set out in Section 14(a) and (c) and up to $1,000,000 of the policy limits set out in Section 14(b) 
and (d). 

Costs of Emergency Response Assistance 
16. CMPL shall reimburse TCPL for any and all of TCPL’s costs and expenses incurred in providing any Emergency 

Response Assistance including, without limiting the generality of the foregoing: 
a) salaries and wages; 
b) use of equipment, materials and supplies; 
c) transportation; and 
d) other additional and reasonable costs as determined between the Parties. 

17. TCPL shall invoice CMPL for all such costs and expenses incurred in Canadian dollars (CDN) and CMPL shall 
promptly pay all invoices received, subject to its right to request reasonable written documentation in 
support of invoices before providing TCPL any reimbursement. 

18. TCPL shall, to the extent reasonable, keep all timesheets and other records related to personnel or equipment 
utilized or provided as Emergency Response Assistance as may be necessary in order to verify amounts 
invoiced under Section 16. 

Conditions Precedent 
19. Prior to TCPL providing any Emergency Response Assistance to CMPL, CMPL will provide TCPL the following 

to TCPL’s satisfaction: 
a) copies of all emergency response plans developed and/or amended by CMPL as a result of this Agreement; 
b) copies of any agreement or arrangement similar to this Agreement, between CMPL and other pipeline 

operators; 
c) copies of all valid international work permits for CMPL employees to enter Canada for purposes of 

emergency response, or written confirmation that CMPL has reviewed and will abide by relevant and 
applicable sections of Transport Canada’s Guide for Cross‑Border Emergency Response in relation to its own 
preparedness to respond to an Emergency on the Carway Line; 

d) copies of correspondence to local Canadian emergency response agencies, including but not limited to fire 
departments and other emergency services or authorities having jurisdiction over the Carway Line, 
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advising of this Agreement and any changes to CMPL’s existing emergency response plans as a result; and 
e) confirmation of TCPL’s access to all lands required to facilitate Emergency Response Assistance, and copies 

of correspondence to any owners of land traversed by the Carway Line, or adjacent landowners advising of 
this Agreement. 

Conditions Subsequent 
20. During the term of the Agreement CMPL shall provide prompt written notice to TCPL of any of the following: 

a) any decision by CMPL to staff and maintain employees in Canada that could manage or contribute to CMPL’s 
response to an Emergency on the Carway Line; 

b) any application to a regulatory authority having jurisdiction over the Carway Line to materially alter its 
operations, including additions or expansions; 

c) any safety order, inspection report, notice or similar document received by CMPL from any regulator or other 
authority having jurisdiction relating to the integrity or ongoing safe operation of the Carway Line; and 

d) CMPL’s awareness of sustained abnormal operating conditions on the Carway Line. 
Termination 

21. Either Party may terminate this Agreement upon providing forty-five (45) days prior written Notice in 
accordance with Section 24 below. Notwithstanding such termination, the obligations under Section 11, 12   
and 13 shall survive. 

Governing Law and Dispute Resolution 
22. This Agreement shall be governed by and construed in accordance with the laws in force and applicable in the 

province of Alberta, without giving effect to any choice of law rules which may direct the application of the 
laws of another jurisdiction and shall be treated in all respects as an Alberta agreement. 

23. All Claims, disputes or other matters in question between the Parties arising out of or relating in any way to 
this Agreement, including but not limited to its formation, existence, validity, interpretation, performance, 
breach or termination (hereinafter collectively referred to as “Disputes”) will be resolved pursuant to this 
Section 23. 

a) Senior Officers’ Conference: Except as set out herein, the Parties shall make reasonable efforts to resolve all 
Disputes by amicable negotiations as set out below. 

i. A Dispute to which this provision applies shall initially be submitted to a senior officer of each Party. A 
senior officer of a Party is an officer of such Party with the authority to resolve the Dispute. 

ii. A Party that wishes to submit a Dispute to senior officers pursuant to this section shall serve upon the 
other Party a notice in writing (“Senior Officer’s Notice”) requesting that the Dispute be so referred. 
Within five (5) Business Days (as hereinafter defined) of the delivery of a Senior Officer’s Notice, the 
receiving Party shall submit a written response to the other Party (a “Response Notice”). A Senior 
Officer’s Notice and a Response Notice shall include: (a) a statement of the applicable Party’s 
position and a summary of facts and arguments supporting that position; and, (b) the name and title 
of the senior officer who will represent such Party. 

iii. The Parties agree to consider and respond in a timely manner to any requests from the other Party for 
facts, information, and documents required to facilitate negotiations pursuant to this section. 

iv. Nothing in this Section 23 shall prevent a Party from seeking interim or conservatory measures, 
including immediate injunctive relief or similar equitable relief. For greater certainty, a Party may 
at any time apply for interim or conservatory relief, including before or during the negotiation 
process set out in this Section 23. If the negotiation process has already commenced, it shall 
(unless the Parties agree otherwise) continue in parallel to the proceeding for interim or 
conservatory relief. 

b) Court Proceeding: For matters requiring immediate injunctive or similar equitable relief, or where a 
Dispute has not resolved within thirty (30) days (or such other period as the Parties may agree) 
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IN WITNESS WHEREOF, the duly authorized representatives of the Parties have executed this 
Agreement as of the date first written above. 
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SCHEDULE “B” 

Model of Notification and Response – Emergency on the Carway Line 
1. In the event of an Emergency on the Carway Line, CMPL provides TCPL verbal notification by phone 

from CMPL gas control  to TCPL gas control . 
2. Upon receiving the notice from CMPL, TCPL Gas Control dispatches TCPL first responder, subject to 

eventual relief by a TCPL Incident Commander. 
3. TCPL first responder or TCPL Incident Commander maintains communication with one or both gas 

controls, as necessary. 
4. TCPL establishes and maintains command and control until relieved by an CMPL Incident Commander. 
5. TCPL takes operational actions, primarily the closure of TCPL’s  
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4.21 General and Site Specific Emergency Response Procedures 
General Emergency Response Information 
In any emergency situation, the order of priority must be the protection of life first, stabilize the incident 
second, and the conserve property last.   

• Whenever the public is involved, all activities must be coordinated with civil authorities such as 
police, fire, or emergency response personnel.  Whenever in a situation in which civil authorities are 
involved, the civil authority has jurisdiction over any activities that affect the general public. Is this 
true? 

• Employees will refrain from making any statements to the press or others regarding the emergency.  
Refer all requests for information to the NorthWestern Energy Corporate Communication Director, 
See Emergency Operations Center Checklist-Section 1.4. 

• Personnel sent on patrol or to operate remote valves should be sent in pairs when possible to do so, 
and should be provided with all required PPE (see safety and health handbook) which includes but 
is not limited to the following items.   A personal gas monitor, fire extinguisher, fire-resistant 
coveralls, hardhat, safety glasses, flashlights, company keys, and a cellular phone.  Cell phone test 
calls shall be made to confirm consistent two-way availability.   
o NOTE: CMPL/NorthWestern Energy is not authorized to use any radio frequencies in Canada.  

Emergency response will be communicated through the use of cell phones and by handheld 
radios supplied by Cardston County Disaster and Emergency Services. 

• In the case of any emergency on the CMPL pipeline, the Butte Gas Control office is to be notified 
immediately.  Gas Control is manned 24/7, 365 days a year.  Gas Control can be reached at the 
following numbers: 
o Gas Control 24/7 Emergency Telephone: (406) 782-6250 
o  

Necessary pipeline repairs may be coordinated southern Alberta contractors found in the Pipeline, Well 
and Storage Contractor Contacts-Section 5.3 
A checklist has been prepared for procedures for responding to Specific Incidents. They are described below 
with the location in the EPM. 

• Fire Near or Directly Involving Pipeline Facility-See Section 2.1 
• Gas Detected Inside or Near a Building-See Section 2.2 
• Storage Well Loss of Control-See Section 2.3 
• Transmission Pipeline Blowing Gas or Generic Incident- See Section 2.4 
• Transmission Pipeline Explosion and/or Rupture-See section 2.5 

 

 

 

 

 

 

  





NorthWestern Energy
Canada Montana Pipeline Company

Gas Transmission and Storage
Emergency Procedures Manual

Version 6.0 | April 2023
  Year Color: Blue

Self-printed and locally saved copies are 
uncontrolled and unauthorized for Operational use

Section 5.1 - Page 1 of 11

Location Province/
State

Phone Number

Calgary AB 403-266-1234
Cardston County Fire AB 403-653-1333
Cardston County RMCP AB 403-653-4931
Lethbridge AB 403-328-4444
Lethbridge Switchboard AB 403-327-2210
ABSAROKEE MT 406-322-5326
ALBERTON MT 406-822-3555
ALDER MT 406-843-5301
AMSTERDAM MT 406-582-2100
ANACONDA MT 406-563-5241
Anaconda-Deer Lodge Count MT 406-563-5241
AUGUSTA MT 406-447-8293
AVON MT 406-846-2711
BAKER MT 406-778-2879
BASIN MT 406-225-4266
Beaverhead County MT 406-683-3744 
BELFRY MT 406-446-1234
BELGRADE MT 406-582-2092 option 2
BELT MT 406-454-6978
Big Fork MT 406-260-4165
BIG HORN MT 406-342-5211
Big Horn County MT 406-665-9780
BIG SANDY MT 406-622-5451
BIG SKY MT 406-582-2100
BIG TIMBER MT 406-932-5143

BILLINGS MT
(406) 657-8200 (if they are on the other line it will 
ring busy)

Blackfeet Tribe MT 406-338-4009/ 406-338-2481
Blaine County MT 406-357-3260/ 406-357-3310
BLUE BAY MT 406-883-7301
BONNER MT 406-728-0911
BOULDER MT 406-225-4075
BOZEMAN MT 406-585-1475
BRIDGER MT 406-446-1234
BROADUS MT 406-436-2333
Broadview MT 406-657-8200
Broadwater County MT 406-266-3441
BROWNING MT 406-338-4000
BUTTE MT 406-497-1130
Butte-Silver Bow County MT 406-497-1130

5.1 Civil Authorities List
The following is the contact numbers for the Civil Authorities in Montana, South Dakota and Alberta
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Carbon County MT 406- 446-1038/ 406- 446-1234
CARTER MT 406-622-5451
CASCADE MT 406-454-6978
Cascade County MT 406-455-8555/ 406-771-1180
Central Montana MT 406-535-1760
CHESTER MT 406-759-5171
CHICO HOT SPRINGS MT 406-222-2050
CHINOOK MT 406-357-3260
CHOTEAU MT 406-466-5781
Chouteau County MT 406-622-5451   
CHURCHHILL MT 406-582-2100
CIRCLE MT 406-485-3405
CLANCY MT 406-225-4075
CLINTON MT 406-728-0911
CLYDE PARK MT 406-222-2050
COLSTRIP MT 406-748-2211
COLUMBIA FALLS MT 406-260-4165
COLUMBUS MT 406-322-5326
CONDON MT 406-728-0911
CONNER MT 406-363-3033
CONRAD MT 406-271-5723
COOKE CITY MT 406-222-2050
Coram MT 406-758-5585
CORVALLIS MT 406-363-3033
CRAIG MT 406-442-9111 (HELENA)
Custer County MT 406-874-3320/ 406-232-3411   
CUT BANK MT 406-873-2711
Daniels County MT 406-487-5561/ 406-487-2691      
DARBY MT 406-363-3033
Dawson County MT 406-377-2364
DEER LODGE MT 406-846-2711
DENTON MT 406-535-3415
DILLON MT 406-683-3700
DODSON MT 406-654-2350
DRUMMOND MT 406-859-3251
Dutton MT 406-466-5781
EAST GLACIER MT 406-873-2711
EAST HELENA MT 406-449-0868
EKALAKA MT 406-778-2879
EMIGRANT MT 406-222-2050
ENNIS MT 406-843-5301
FAIRFIELD MT 406-466-5781
FAIRMONT MT 406-563-5241
Fallon County MT 406-778-7101/406-778-7121     
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Flathead County MT 406-260-4164
FLORENCE MT 406-363-3033
FLOWEREE MT (406) 622-5451
FORSYTH MT 406-356-2715
FORT BELKNAP MT 406-353-2933
FORT BENTON MT 406-622-5451
FORT SHAW MT 406-454-6978
FRENCHTOWN MT 406-728-0911
FROMBERG MT 406-446-1234
GALEN MT 406-563-5241
Gallatin County MT 406-585-1475
GALLATIN GATEWAY MT 406-582-2100
GARDINER MT 406-222-2050
Garfield County MT 406-874-3320/ 406-232-3411   
GARRISON MT 406-846-2711
GEORGETOWN MT 406-563-5241
GERALDINE MT 406-622-5451
GILDFORD MT 406-376-3100
Glacier County MT 406-873-2711     
GLASGOW MT 406-228-4333
GOLD CREEK MT 406-288-3542
Golden Valley County MT 406-632-5614   
Granite County MT 406-859-3251   
GRANTSDALE MT 406-363-3033
GRASS RANGE MT 406-535-3415 
GREAT FALLS MT 406-454-6978
HALL MT 406-288-3542
HAMILTON MT 406-363-3033
HARDIN MT 406-665-9780
HARLEM MT 406-357-3260
HARLOWTON MT 406-632-5614
HATHAWAY MT 406-356-2715
HAVRE MT 406-265-4361
HELENA MT 406-442-9111
HELMSVILLE MT 406-846-2711
HIGHWOOD MT 406-622-5451
Hilger MT 406-538-3559
Hill County MT 406-265-2512 x2107/ 406-265-4361
HOBSON MT 406-535-3415
Hungry Horse MT 406-758-5585
HUNTLEY MT 406-967-2111
HUSON MT 406-728-0911
HYSHAM MT 406-342-5211
JACKSON MT 406-689-3113
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Jefferson County MT 406-225-4075   
JENS MT 406-846-2711
JORDAN MT 406-557-2540
JUDITH GAP MT 406-632-5614
KALISPELL MT 406-260-4164 
Kremlin MT 406-265-2512
Lake County-MT MT 406-883-7321/ 406-883-7301
LAUREL MT 406-628-8737
Laurel County MT 406-628-8737   
LAVINA MT 406-568-2321
LENNEP MT 406-535-3415
Lewis & Clark County MT 406-442-9111
LEWISTOWN MT 406-535-1800
LIBBY MT 406-293-4112
Liberty County MT 406-759-5673/ 406-759-5171 
LINCOLN MT 406-447-8293
Lincoln County MT 406-293-4112 x223/ 406-297-2123  
LIVINGSTON MT 406-222-2050
LOGAN MT 406-582-2100
LOLO MT 406-728-0911
LOST CREEK MT 406-563-5241
LOST TRAIL MT 406-363-3033
LUTHER MT 406-446-1313
Madison County- MT MT 406-843-5301
MALTA MT 406-654-2350
MANHATTAN MT 406-585-1475 and 406-585-1480
Martin City MT 406-758-5585
McCone County MT 406-485-3405
Meagher County MT 406-547-3397    
MELSTONE MT 406-323-1402
MILES CITY MT 406-232-3411
MILL CREEK MT 406-563-5241
MILLTOWN MT 406-728-0911
Mineral County MT 406-822-3555   
MISSOULA MT 406-728-0911
MOCCASIN MT 406-535-3415
MONARCH MT 406-454-6978
MONTANA CITY MT 406-225-4075
MOORE MT 406-535-3415
MUSSELSHELL MT 406-323-1402
Musselshell County MT 406-323-1402/ 406-323-3554   
N. Carter County MT 406-778-7101/406-778-7121     
NEIHART MT 406-454-6978
Northern Cheyenne Reserv. MT 406-477-6288  / 406-477-6914  
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OPPORTUNITY MT 406-563-5241
OVANDO MT 406-846-2711
PARK CITY MT 406-322-5326
Park County MT 406-222-2050/ 307 344-2130
PHILIPSBURG MT 406-859-3251
Phillips County MT 406-654-2350     
PLAINS MT 406-827-3332
PLENTYWOOD MT 406-765-1200
POLSON MT 406-883-7301
PONY MT 406-843-5301
POTOMAC MT 406-728-0911
Powder River County MT 406-436-2333/ 406-436-2051  
Powell County MT 406-846-2711    
Prairie County MT 406-778-7101/ 406-778-7121    
PRAY MT 406-222-2050
RADERSBURG MT 406-266-3441
Ravalli County MT 406-363-3033
RAYNESFORD MT 406-535-1800
RED LODGE MT 406-446-1234
REEDPOINT MT 406-932-5143
REEDPOINT STILLWATER CT MT 406-322-5326
Richland County MT 406-433-2919   
ROBERTS MT 406-446-1234
Rocky Boy Reservation MT 406-395-4513
Roosevelt County MT 406-653-6213/ 406-653-6242  
ROSCOE MT 406-322-5326
Rosebud County MT 406-346-2715  
ROUNDUP MT 406-323-1402
ROY MT 406-535-3415
RUDYARD MT 406-265-4361
RYEGATE MT 406-568-2321
SAINT REGIS MT 406-822-3555
SANDERS MT 406-342-5211
Sanders County MT 406-827-3584 x4 / 406-827-3584     
SCOBEY MT 406-487-2691
SEELEY LAKE MT 406-728-0911
SHAWMUT MT 406-632-5614
SHELBY MT 406-434-5585
SHEPARD MT 406-657-8200
SHERIDAN MT 406-843-5301
Sheridan County MT 406-765-1200  
SIMMS MT 406-454-6978
SPRINGSDALE MT 406-932-5143
STANFORD MT 406-535-1800 
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STEVENSVILLE MT 406-363-3033
Stillwater County MT 406-322-5326     
SUN PRAIRIE MT 406-454-6978
SUPERIOR MT 406-822-3555
Sweet Grass County MT 406-932-3011/ 406-932-5143   
TERRY MT 406-635-5738
Teton County MT 406-466-5781     
THOMPSON FALLS MT 406-827-3332
THREE FORKS MT 406-585-1475 
Toole County MT 406-434-5585    
TOWNSEND MT 406-266-3441
Treasure County MT 406-346-2715    
TWIN BRIDGES MT 406-843-5301
TWO DOT MT 406-632-5614
UTICA MT 406-566-2212
VALIER MT 406-271-4060
Valley County MT 406-228-6277
VAUGHN MT 406-454-6978
VICTOR MT 406-363-3033
VIRGINIA CITY MT 406-843-5301
WALKERVILLE MT 406-497-1130
West Glacier MT 406-758-5610
WEST YELLOWSTONE MT 406-582-2100/ 406-646-7256/ 406-646-7600     
Wheatland County MT 406-632-5614
WHITE SULFUR SPRINGS MT 406-547-3397
WHITEFISH MT 406-260-4319
WHITEHALL MT 406-287-3222/406-225-4075
Wibaux County MT 406-778-7101/ 406-778-7121     
WILSALL MT 406-222-2050
WINDON MT 406-535-3415
WINIFRED-MT MT 406-535-3415
WINNETT MT 406-535-3415
WISDOM MT 406-689-3133
WISE RIVER MT 406-689-3133
Wolf Creek MT 406-442-9111 (HELENA)
Wolf Point MT 406-653-6216
WOODS BAY MT 406-883-7301
WOODSIDE MT 406-363-3033
WORDEN MT 406-967-2111
YELLOWSTONE CLUB MT 406-582-2100
Yellowstone County MT (406) 657-8200 (If they are on the other line it will ring busy)
Grand Island / Alda NE 308-385-5370 or 308-385-5400
Kearney NE 308-237-2104
North Platte NE 308-535-6789
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Aberdeen SD 605-626-7911
Alexandria SD 605-995-8400
Alpena SD 605-353-8550
Altamont SD 605-874-8212
Amherst SD 605-448-5181
Andover SD 605-882-6210
Arlington SD 605-353-8550
Armour SD 605-487-7625
Ashton SD 605-472-4595
Athol SD 605-472-4595
Aurora SD 605-692-2113
Aurora Ethanol SD 605-692-2113
Avon SD 605-589-3942
Bancroft SD 605-353-8550
Barnard SD 605-626-7911
Beardsley SD 605-995-8400
Bemis SD 605-874-8212
Big Stone City SD 320-235-1260
Big Stone Ethanol POET SD 320-235-1260
Blunt SD 605-773-7410
Bonilla SD 605-353-8550
Bradley SD 605-882-6210
Brentford SD 605-472-4595
Bristol SD 605-882-6210
Broadland SD 605-353-8550
Brookings SD 605-692-2113
Bryant SD 605-882-6210
Butler SD 605-882-6210
Canistota SD 605-995-8400
Castlewood SD 605-882-6210
Cavour SD 605-353-8550
Chacellor SD 605-764-5651
Chamberlain SD 605-995-8400
Chancellor Ethanol POET SD 605-764-5651
Chelsea SD 605-472-4595
Chester SD 605-256-7620
Claremont SD 605-626-7911
Clark SD 605-882-6210
Clark Colony SD 605-353-8550
Clarmont Colony SD 605-874-8212
Clear Lake SD 605-874-8212
Columbia SD 605-626-7911
Conde SD 605-472-4595
Corsica SD 605-487-7625
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Cresbard SD 605-472-4595
Crooks SD 605-367-7000
Cuthbert SD 605-772-4501
Dakota Ethanol SD 605-256-7620
Dante SD 605-487-7625
De Smet SD 605-353-8550
Delmont SD 605-487-7625
Dimock SD 605-995-8400
Doland SD 605-472-4595
Estelline SD 605-882-6210
Ethan SD 605-995-8400
Faulkton SD 605-472-4595
Ferney SD 605-626-7911
Florence SD 605-882-6210
Fordham Colony SD 605-353-8550
Forestburg SD 605-772-4501
Frankfort SD 605-472-4595
Freeman SD 605-995-8400
Garden City SD 605-882-6210
Garretson SD 605-367-7000
Geddes SD 605-487-7625
Glacial Lakes Mina Ethanol SD 605-626-7911
Glendale Colony SD 605-472-4595
Goodwin SD 605-874-8212
Graceville Colony SD 605-256-7620
Groton SD 605-626-7911
Groton Ethanol POET SD 605-626-7911
Grover SD 605-882-6210
Harrisburg SD 605-764-5651
Harrold SD 605-773-7410
Hayti SD 605-882-6210
Hazel SD 605-882-6210
Henry SD 605-882-6210
Highmore SD 605-773-7410
Hillcrest Colony SD 605-353-8550
Hillside Colony SD 605-353-8550
Hitchcock SD 605-353-8550
Holabird SD 605-773-7410
Holmquist SD 605-882-6210
Houghton SD 605-626-7911
Howard SD 605-772-4501
Hudson SD 605-764-5651
Hudson Ethanol POET SD 605-764-5651
Humboldt SD 605-367-7000
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Huron SD 605-353-8550
Huron Ethanol SD 605-353-8550
Hutterville Colony SD 605-626-7911
Iroquois SD 605-353-8550
Kampeska SD 605-882-6210
Kaylor SD 605-995-8400
Kimball SD 605-995-8400
Kingsburg SD 605-589-3942
Kranzburg SD 605-882-6210
LaBolt SD 605-882-6210
Lake Andes SD 605-487-7625
Lake Norden SD 605-882-6210
Lake Preston SD 605-353-8550
Lane SD 605-353-8550
Langford SD 605-448-5181
Lennox SD 605-764-5651
Lesterville SD 605-668-5210
Letcher SD 605-772-4501
Lily SD 605-882-6210
Loomis SD 605-995-8400
Loomis Ethanol POET SD 605-995-8400
Loyalton SD 605-472-4595
Madison SD 605-256-7620
Manchester SD 605-353-8550
Mansfield SD 605-472-4595
Marion SD 605-764-5651
Marion Ethanol SD 605-764-5651
Marty SD  605-487-7500
Maxwell Colony SD 605-995-8400
Mayfield Colony SD 605-353-8550
Mellette SD 605-472-4595
Menno SD 605-995-8400
Milbank SD 605-432-5853
Milbrook Colony SD 605-995-8400
Miller SD 605-353-8550
Mina SD 605-626-7911
Miranda SD 605-472-4595
Mission Hill SD 605-668-5210
Mitchell SD 605-995-8400
Monroe SD 605-764-5651
Montrose SD 605-995-8400
Mount Vernon SD 605-995-8400
Naples SD 605-353-8550
New Elm Springs Colony SD 605-995-8400
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Northville SD 605-472-4595
Oaklane Colony SD 605-995-8400
Old Elm Springs Colony SD 605-995-8400
Oldham SD 605-353-8550
Olivet SD 605-995-8400
Orient SD 605-472-4595
Orland Colony SD 605-995-8400
Parker SD 605-764-5651
Parkston SD 605-995-8400
Pierpont SD 605-882-6210
Platte SD 605-487-7625
Poinsett Colony SD 605-882-6210
Ravinia SD 605-487-7625
Raymond SD 605-353-8550
Redfield SD 605-472-4595
Redfield Energy Ethanol SD 605-472-4595
Ree Heights SD 605-353-8550
Renner SD 605-367-7000
Revillo SD 605-882-6210
Rockham SD 605-598-6229
Rockport Colony SD 605-995-8400
Roscoe SD 605-472-4595
Rosedale Colony SD 605-995-8400
Running Water SD 605-589-3942
Scotland SD 605-589-3942
Scotland POET Research Center SD 605-589-3942
Sioux Falls SD 605-367-7000
South Dakota Soybean SD 605-692-2113
Spencer SD 605-995-8400
Spink Colony SD 605-472-4595
Springfield SD 605-589-3942
St Lawrence SD 605-353-8550
Stickney SD 605-995-8400
Storla SD 605-995-8400
Stratford SD 605-626-7911
Tea SD 605-764-5651
Tripp SD 605-995-8400
Tulare SD 605-472-4595
Turton SD 605-472-4595
Tyndall SD 605-589-3942
Utica SD 605-668-5210
Vayland SD 605-353-8550
Verdon SD 605-626-7911
Vermillion SD 605-677-7180
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Vienna SD 605-882-6210
Virgil SD 605-353-8550
Volga SD 605-692-2113
Volin SD 605-668-5210
Wagner SD 605-487-7625
Wallace SD 605-882-6210
Warner SD 605-626-7911
Watertown SD 605-882-6210
Webster SD 605-882-6210
Wecota SD 605-472-4595
Wentworth SD 605-256-7620
Wessington SD 605-353-8550
Westport SD 605-626-7911
White Lake SD 605-995-8400
Willow Lake SD 605-353-8550
Winfred SD 605-256-7620
Wolsey SD 605-353-8550
Woonsocket SD 605-772-4501
Worthing SD 605-764-5651
Yale SD 605-353-8550
Yankton SD 605-668-5210
Zell SD 605-472-4595
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Organization/Department Contact 
Time

Person to Contact Phone Number Contacted by:

Transportation Safety Board of 
Canada

Report #:
Contact Person:

Hotline:
819-997-7887

EOC

Canadian Energy Regulator 
(CER)

Report #:
Contact Person:

403-807-9473 EOC

Transportation Safety Board and 
National Energy Board Online 
Reporting Link

Report #:
Contact Person:

https://apps.neb-
one.gc.ca/ers

EOC

Enviroment Canada Report #:
Contact Person:

780-951-8600
or
1-800-222-6514

EOC

Royal Canadian Mounted Police 
(Cardston County)

Various Emergency:
403-653-4931      

EOC

Royal Canadian Mounted Police 
(Cardston County)

EOC

Alberta Department of 
Transportation

Report #:
Contact Person:

(24/7):403-381-5517
or
780-427-2731

EOC

Cardston County Chief 
Administrative Officer

EOC

Cardston County Emergency 
Services

Various 403-653-1333
403-653-4932

EOC

Cardston County Fire Chief EOC

TransCanada Dispatch Various 403-920-2401 EOC
Alberta One Call Various 1-877-564-1490 EOC
Fortis Alberta (Distribution 
Disconnects)

Various
1-855-333-9473 EOC
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6.1 After Action Report 
(To be completed electronically) 

Contents 
1. Introduction ...................................................................................................................................................................................... 1 

2. Sequence of events ......................................................................................................................................................................... 1 

3. After Action Report (AAR) Overview ...................................................................................................................................... 1 

3.1 Incident Overview ................................................................................................................................................................. 1 

3.2 Duration ..................................................................................................................................................................................... 1 

3.3 Funding Source: ...................................................................................................................................................................... 2 

3.4 Focus: .......................................................................................................................................................................................... 2 

3.5 Activity or Scenario ............................................................................................................................................................... 2 

3.6 Location: .................................................................................................................................................................................... 2 

3.7 Participating Organizations: .............................................................................................................................................. 2 

3.8 Strengths: .................................................................................................................................................................................. 2 

3.9 Areas of Improvement: ........................................................................................................................................................ 2 

3.10 Recommendations: ................................................................................................................................................................ 2 

3.11 Conclusion and Next Steps: ................................................................................................................................................ 2 

4. Improvement Planning Matrix: ..................................................................................................................................................... 2 

 

1. Introduction: [Include brief synopsis of incident here] 

2. Sequence of events: [Include detailed sequence of events here, if available] 

3. After Action Report (AAR) Overview: 
• This report is a compilation of information from the different departments and staff who participated in 

the response to [list incident/exercise/event here]. The information was gathered by [list departments here 
and various sources of information for the report]  

• The recommendations in this AAR should be viewed with considerable attention to the needs for a safe 
Gas Transmission & Storage System.  In some cases, departments may determine that the benefits of 
implementation are insufficient to outweigh cost.  In other cases, departments may identify alternative 
solutions that are more effective.  However, each department should review the recommendations and 
determine the most appropriate action and time needed for implementation. 

• The issues addressed in this AAR are being requested to be reviewed and thoroughly examined for the 
appropriation of needed resources to ensure the functions of incident response, stabilization and 
notification are efficient and effective.   

3.1 Incident Overview: [Insert incident/exercise/event location here] 

3.2 Duration: [Insert incident/exercise /event time] 
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6.2 Drug and Alcohol Program 
The comprehensive Drug and Alcohol Procedures for Northwestern Energy can be found in the Safety, 
Health, and Environmental Handbook located in Section 4 on Page 23. 

Use the following instructions for administering the Drug and Alcohol Plan: 
• This section is to be used to determine if an alcohol or drug test is required to be performed on a 

covered Northwestern Energy employee who has been involved in an accident and to provide 
instructions if a test is necessary. 

• An alcohol and drug test must be performed if the employee’s performance either contributed to or 
cannot be completely discounted as a contributing factor to one or multiples of the items listed below: 
o A fatality or personal injury necessitating in- patient hospitalization; or, 
o Estimated property damage of $50,000 or more, including loss to the operator and others, or both, but 

excluding cos of gas lost; or, 
o Unintentional estimated gas loss of three million cubic feet or more. 

• As soon as practicable following an accident, NWE shall test each surviving covered employee for 
alcohol if that employee’s performance of a covered function either contributed to the accident or 
cannot be completely discounted as contributing factor to the accident.  The decision not to administer a 
test shall be based on NWE’s determination, using the best available information at the time of the 
determination that the covered employee’s performance could not have contributed to the accident. 

• NWE shall prohibit a covered employee who has actual knowledge of an accident in which his or her 
performance has not been discounted by NWE as a contributing factor to the accident from using 
alcohol for 8 hours following the accident, unless he or she has been given a post-accident test, or that 
NWE has determined that the employee's performance could not have contributed to the accident. 

• If an alcohol test is not administered within 2 hours following the accident, NWE shall prepare and 
maintain a record stating the reason the test was not promptly administered. If an alcohol test is not 
administered within 8 hours following the accident, NWE shall cease attempts to administer a test and 
record the reason for not administering the test. 

• An employee who is subject to post-accident alcohol testing who fails to remain readily available for 
testing or notifying NWE of his or her location if he or she leaves the scene of the accident prior to 
submission to a test may be deemed by NWE to have refused to submit to testing. Nothing stated here 
shall be construed to require the delay of necessary medical attention for injured people following an 
accident or to prohibit a covered employee from leaving the scene of an accident for the period 
necessary to obtain assistance in responding to the accident or to obtain necessary emergency medical 
care. 
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• Immediately notify one of the following Breath Alcohol Technicians (B.A.T.) who is nearest to the 
accident location: 
 

 

• As soon as possible but no later than 32 hours after an accident, NWE shall drug test each employee 
whose performance either contributed to the accident or cannot be completely discounted as a 
contributing factor to the accident. If an employee is injured, unconscious, or otherwise unable to 
consent to the test, all reasonable steps must be taken to obtain a urine sample. NWE may decide not to 
test but such a decision must be based on the best information available immediately after the accident 
that the employee's performance could not have contributed to the accident or that, because of the time 
between that performance and the accident, it is not likely that a drug test would reveal whether the 
performance was affected by drug use. 
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Section Questions Yes No
1 If the emergency notice was given by telephone, were there any delays due to 

communication problems in initiating the response?
• Was the call properly evaluated by the person receiving the call with the proper 

questions asked?
• Was the call routed or dispatched to the correct person?

• Was the caller provided with the correct information?

2 Were the personnel responding to the notice properly trained and equipped to 
protect life and property?

• Did the response personnel have the proper PPE and gas monitoring equipment 
(properly calibrated)?

• Did the response personnel have the proper tools and equipment to control the 
flow of gas?

• Was the situation evaluated and the steps of the emergency manual followed?

3 Were there any avoidable delays in responding?

4 Did any control room action contribute to the event?  (for example – controller 
fatigue, procedure issues, SCADA system failures)

5 Are there any procedural changes that would improve the ability to respond?

6 Was gas shut off within a reasonable period of time?

• Was the curb valve and any other buried valves accessible?

• Was there a fire valve on the structure?

• Were the proper valve keys and wrenches available?

7 Were operations at the scene properly communicated between the NWE response 
team and the other emergency responders?

8 Were proper notification procedures followed and assistance requested if 
appropriate?

• Fire and police departments and other emergency responders?

• Supervisory personnel?

• Field, division, district, or area management?

• Risk Management?

6.3 Evaluation of Emergency Response
Sheet must be turned into the Emergency Operations Commander
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Section Questions Yes No
• Safety?  

-

• Drug/alcohol representative?

• Gas Operations?

9 Were incident documentation procedures adequate?

• Incident reports completed?

• Pictures taken and evidence preserved?

10 Were samples of the failed facility or equipment sent for laboratory examination?

11 Was the site restored and cleaned up?

12 Was all PPE cleaned, replenished, and stored for reuse?

13 Were all monitoring instruments recalibrated and batteries replaced for reuse?

14 Were first aid kits replenished?

Name:

Date:

Note on documentation – For routine incidents (such as hit service lines or small mains in open areas) not 
requiring the use of specialized equipment, the minimum documentation should include a copy of the gas 
service order with a review of the above areas where applicable.  For major incidents (requiring the use of 
specialized equipment to control), documentation should include a copy of the service order and a written 
report of the above areas where applicable.  Any non “yes” answers require follow up.
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1 John Doe EXAMPLE: Issue 
escalation

EXAMPLE: Issue escalation 
took too long

EXAMPLE: Have in place a solid communication plan that outlines the escalation process, the roles & 
responsibilities of individuals involved in that process, and a required response time. Yes

ID

6.4 LESSONS LEARNED LOG
Incident Name: Date:

Incident Description: Ensure only valuable lessons are logged.

Identified By Subject Situation Recommendations & Comments Follow-Up 
Needed?
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7.1 Current Manual Version and References 
The current version of this Emergency Procedures Manual is located here:  

  
  
  
  
  
  
   

The current version of the Emergency Manual Map Book for Montana is located here: 
  
  
  
  
  
  
  

The current version of the Emergency Manual Map Book for South Dakota is located here: 
  
  
  
  
  
  
  

The current version of the GIS System Map is located here: 
  
  
  
  
  
  
  

The current version of the Operations and Maintenance Manual is located here: 
  
  
  
  
  
 

The current version of the Safety, Health, and Environmental Handbook is located here: 
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• Included in the NorthWestern Energy Safety, Health, and Environmental Handbook are the 
following plans/policies (refer to them as needed): 

 Traffic Control Plan 
 Fire Prevention and Protection Plan 
 Telecommunications Plan 
 Environmental Policy 
 Public Safety Plan 
 Personal Protective Equipment Plan 
 Work Zone Protection 
 Weather Planning 
 First Aid/CPR and Blood borne Pathogens Policy 
 Animal, Insect, and Wildlife Policy 
 Fire Prevention and Protection Policy 
 Waste Management Policy 

: 
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7.3 Emergency Procedures Manual Review and Control Plan 
 

Review and Update General Information 
• The Gas Transmission Compliance Manager is directly responsible to ensure that revisions and updates 

are made to this manual. Only the controlled, official copy are available department-wide. Officially 
printed copies will be distributed by the Compliance Manager. Outdated physical copies will be 
destroyed by each individual when new revisions or updates take place.  They will replace destroyed 
copies with valid new copies after disposal.  Any drafts, old revisions, etc. are kept with the Compliance 
Manager. 

• Any changes to this manual must be documented by records and be available for review during 
compliance inspections. These records may be memos, emails, a demonstrated change management 
process with justification, or any other method which demonstrates compliance with the applicable 
federal, state, and county pipeline safety regulations of both the United States of America and Canada. 

• This manual in its entirety will be reviewed on an annual basis or every twelve months not to exceed 
fifteen months.  The following sections of this manual are to specifically call out due to the high 
probability of changes that will occur in the above timeframe (personnel changes, contact number 
changes, equipment usage or updates, etc.): 
o GTS Qualified Personnel and Contact List-Section 5.2 
o Communication Procedures-Section 4.4 
o Pipeline, Well and Storage Contractor Contacts-Section 5.3 
o Civil Authorities Contact List-Section 5.1 
o Tools, Materials and Equipment List-Section 4.3 
o Current Manual Version and References-Section 7.1 
o GTS Emergency Procedures Manual Distribution List-Section 7.2 
o Area Maps General Information-Section 4.15 
o Land Owner Contact Information-Section 5.4 
o Canadian Schematic Drawings-Section 4.14 

 

Review Process 
• The Emergency Procedures Manual Committee (who reports to the Gas Transmission Compliance 

Manager and is the head of the Committee) will review any changes to code. 
• The Committee will review all sections of the Emergency Procedures Manual paying special attention to 

the section listed above. 
• The Emergency Procedures Manual and the Emergency Management Program will be updated as 

required. 
• The Committee will review and approve/reject any changes or updates. 
• The Gas Transmission Director and Compliance Manager will review updates and changes and either 

accept or reject them. 
• Once approved the Emergency Procedures Manual will be published. 
• The committee will then update any changes that will affect training. 

 

Document Control Publishing the Emergency Procedures Manual 
• The following steps will be taken after the Emergency Procedures Manual has been updated: 
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• New Copies will be printed by NorthWestern Energy’s Creative Services. 
• Every time the Emergency Procedures Manual is published it will be identified by a color that will be 

different from the previously published plans, i.e.  
• 2023 • Blue 
• 2022 • Red 
• 2021 • Purple 
• 2020 • Green 
• 2019 • Blue 

•  
• Utilizing the distribution list located in Section 7.2, of this manual, all persons and areas will be required 

to send back the previously published version when the updated version arrives. 
o The Manager of Gas Transmission Compliance will ensure that the exact amount of copies originally 

sent to the areas are returned and destroyed 

 

Publishing the Emergency Procedures Manual 
• The Gas Transmission Compliance Manager will finalize the publishing update by utilizing 

NorthWestern Energy’s management of Change Process, where a Management of Change Form will be 
sent to all appropriate employees. 

• An always up to date (but redacted) version of the Emergency Procedures Manual will be published 
publically online at the following link: https://www.northwesternenergy.com/canadian-montana-
pipeline-response-plan 
 

• An always up to date version of the Emergency Procedures Manual will be available to all Gas 
Transmission and Storage Employees on NorthWestern Energy’s internal SharePoint Site at the 
following link: 

 

 

Document Retention 
• Following an Emergency the Gas Transmission Compliance Manager will be responsible for collecting 

all relevant paperwork associated with the Emergency. 
• Once a review has been done the Compliance Manager will store the documentation on the following 

SharePoint Site: 
 

• Documentation will be retained for a period of at least three years. 
 

 

 

 

 

  




















