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BUSINESS PARTNERS PROGRAM
Request for Proposals (RFP) Guidelines, Eligibility & Proposal Requirements

PROGRAM OVERVIEW

NorthWestern is currently accepting project proposals for its ongoing Business Partners Program solicitation
process. This program offers funding for electric and/or natural gas energy efficiency projects in retrofit and new
construction applications, including commercial, industrial, agricultural, and multi-family residential facilities and
systems.

The Business Partners Program is NorthWestern Energy’s (NorthWestern) custom energy efficiency offering and
is designed for projects requiring site-specific engineering analysis, customized savings calculations, or
emerging technologies that are not fully addressed through standard prescriptive rebate programs. Prescriptive
rebate programs are intended for common energy efficiency measures with predefined (deemed) incentive
levels and standardized savings methodologies. Customers are encouraged to pursue prescriptive rebates
whenever applicable while using the Business Partners Program for qualifying custom project opportunities.

Funding for the Business Partners Program is provided through NorthWestern Demand Side Management (DSM)
supply rates. Funding for irrigation projects is provided through NorthWestern’s Universal System Benefits
Charge (USBC).

Funding is limited, available on a first-come, first-served basis, and subject to availability. As an open, year-round
solicitation, project proposals are reviewed as they are received; however, submission of a project proposal
does not guarantee funding. Incentive levels, cost-sharing amounts, and project participation are subject to
NorthWestern review and approval. Funding commitments are not guaranteed until a written agreement has
been executed by both the facility owner and NorthWestern.

Annual funding cycles for this program run from July 1through June 30. Funding for projects may be limited and
vary over the course of a typical calendar year.

NorthWestern does not utilize predetermined, performance-based incentive rates for custom projects. Unlike
other programs offered at alternative utilities that utilize standardized incentives based on a fixed $/kWh, $/kW,
or $/dekatherm rate, incentive amounts under the NorthWestern Business Partners Program are determined
through a project-specific evaluation process. Incentives are evaluated based on factors including calculated
energy and demand savings, measure life, avoided costs, incremental costs above applicable code
requirements, overall cost-effectiveness, and the value of the energy efficiency resource to NorthWestern and
its customers.

For purposes of this program, a measure is defined as an energy efficiency item, technology, or strategy that

improves the energy performance of a facility, system, or process. A project may consist of one or more
measures that work together to improve overall project performance and deliver energy savings.

PROJECT CRITERIA

Program Eligibility

« The Business Partners Program is intended to support custom energy efficiency projects and measures that
are not covered through NorthWestern Energy’s existing prescriptive rebate programs.

- Energy efficiency measures that qualify for an existing NorthWestern prescriptive rebate offering shall be
submitted through the applicable rebate program. Only measures that are not eligible for prescriptive incentives,
or that exceed the scope of available prescriptive offerings, will be considered for Business Partners Program
funding.

« Projects may contain a combination of prescriptive and custom measures. In such cases, all eligible
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prescriptive measures must be identified and processed through the applicable NorthWestern rebate program,
while only the remaining custom measures may be considered for Business Partners Program funding.

- To avoid duplicate incentives, a measure may receive funding through either the Business Partners Program or
a prescriptive rebate program, but not both.

Customer, Facility and Project Eligibility

- The facility at which the project will take place must be a NorthWestern electric and/or natural gas supply
customer.

« Choice customers, defined as customers who purchase electricity and/or natural gas through a contract with a
competitive supplier, are not eligible.

« Projects may involve retrofit and new construction applications for commercial, industrial, agricultural, and
multi-family residential facilities and systems. Multi-family properties must be classified under commercial rate
codes.

« NorthWestern is available to assist with questions regarding customer eligibility, Choice status, and rate code
designation.

- NorthWestern prefers to consider projects that have not completed design and are submitted prior to
equipment purchase, construction, or installation.

« Projects completed within 12 months prior to the application submission date may be considered; however,
preference will be given to projects submitted before implementation begins.

« Projects completed more than 12 months prior to application are not eligible.

Technical & Savings Requirements

« Proposed measures must demonstrate energy savings relative to an appropriate baseline condition. Baseline
conditions are defined as follows; for retrofit projects, the baseline is the existing equipment or system; however,
upgrades that simply restore compliance with applicable codes, standards, or minimum efficiency requirements
are not eligible for incentives; for new construction projects, the baseline is the applicable code-compliant
design. In limited circumstances, NorthWestern may consider alternative baseline determinations on a case-by-
case basis where unique project constraints exist, such as historic properties or facilities with documented
limitations that make full code compliance impractical. Any such exceptions must be supported by compelling
technical justification and demonstrate verifiable energy savings beyond what would otherwise be reasonably
expected. Approval of an alternative baseline is solely at NorthWestern's discretion.

« The applicant is responsible for identifying and documenting the baseline condition, demonstrating
compliance with all applicable codes and standards, and substantiating any savings achieved beyond code
requirements. The burden of demonstrating above-code performance and associated energy savings rests
solely with the project proposal submitter.

- For all custom energy efficiency project proposals, the applicant is responsible for developing, documenting,
and substantiating projected energy and demand savings. NorthWestern does not perform engineering
analyses, energy modeling, or savings calculations on behalf of applicants.

« Savings calculations, methodologies, assumptions, modeling inputs, and supporting documentation must be
submitted in sufficient detail to allow independent engineering review and verification by NorthWestern.

- NorthWestern reserves the right to reject, modify, or adjust savings estimates derived from methodologies that
are not transparent, adequately documented, or reasonably reproducible through an independent engineering
review.

- Qualified project proposals generally include energy efficiency measures that would not otherwise be
implemented due to project economics. Funding approval and estimated savings are not guaranteed. Funding
will only be available for projects that meet NorthWestern’s cost-effectiveness criteria.

Program Administration

- Facilities may participate with multiple projects over time; however, individual measures that receive funding
through this program are not eligible for participation in any other current or future NorthWestern incentive
programs.

« Project participation funding is contingent upon the project being completed by the contracted completion
date.

« Projects may be subject to inspection by NorthWestern for up to 24 months following project completion.

Technical Assistance
- NorthWestern may provide limited technical assistance during project development, including responding to
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program inquiries, providing program guidance, and reviewing preliminary design concepts.

» These services are provided in an advisory capacity only. NorthWestern assumes no responsibility or liability
for project design, engineering, construction, operation, or performance.

« Customers seeking additional project proposal support are encouraged to work with qualified architects,
engineers, contractors, or NorthWestern-approved program contractors. A current list of program contractors is
available at: https://northwesternenergy.com/docs/default-source/default-document-library/account-
services/business-services/program-contractors-acc.pdf

TECHNICAL REQUIREMENTS

Project proposals must demonstrate the cost-effectiveness of specific energy efficiency measures. Project
proposals must also demonstrate the reliability and availability of equipment, as well as the availability of
qualified design services, contractors, and maintenance support.

NorthWestern will not participate in projects determined to be detrimental to either the customer’s electrical
system or NorthWestern’s electrical system.

All electric energy efficiency projects must comply with IEEE 519 guidelines for voltage and current distortion
and will not negatively impact facility load factors.

All natural gas energy efficiency projects must comply with the current International Fuel Gas Code as adopted
in Montana.

Projects must comply with all applicable Montana building and energy codes as adopted and amended by the
State of Montana.

ADDITIONAL INFORMATION
NorthWestern does not sell energy-efficiency products directly to customers and does not endorse or
recommend any specific manufacturer, brand, or model of energy-efficiency products.

Upon request, NorthWestern may share cooperative advertising, press releases, and other media opportunities
with architectural and engineering firms, equipment vendors, owners, and contractors that have successfully
participated in NorthWestern’s programs.

NorthWestern reserves the right to modify or terminate this program at any time. In the event of program

modification or termination, commitments under fully executed agreements dated prior to the modification or
termination will be honored.

BUSINESS PARTNERS PROGRAM PROCESS

1. Project Proposal Submission

The customer submits a project proposal to NorthWestern using the contact information, project proposal
submission requirements detailed below.

2. Proposed Project Review

NorthWestern reviews the project proposal to evaluate customer eligibility, technical feasibility, estimated
energy savings, and overall project cost-effectiveness.

3. Incentive Determination

If the project proposal is approved for participation, NorthWestern will determine the level of financial
participation and issue an incentive offer.

4. Agreement Execution

Upon acceptance of the incentive offer, NorthWestern and the facility owner will execute a formal project
agreement outlining the terms and conditions of participation.

5. Project Implementation

Following execution of the agreement, the customer may proceed with project implementation in accordance
with the approved project scope and schedule.

6. Project Completion and Documentation

Upon completion of the project, the customer must submit all required documentation necessary to verify
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project costs, installation, and performance.

7. Verification and Inspection

NorthWestern will review submitted documentation and may conduct site inspections or request additional
information to verify project completion and performance.

8. Incentive Payment

Following successful verification, NorthWestern will process and issue the approved incentive payment in
accordance with the executed agreement.

PROJECT PROPOSAL REQUIREMENTS

Project proposals may be submitted for consideration at any time. The associated project must be completed by
a contracted completion date. Respondents are encouraged to submit all project proposals as early as possible
to be considered for funding in NorthWestern’s annual cycle (July 1 through June 30).

Proposals should be emailed to E+Programs@NorthWestern.com or submitted to:

Business Partners Program
Customer Care - DSM Department
NorthWestern Energy

11 East Park Street

Butte, MT 597011711

To be considered for funding, project proposals must include all required information in Items 1-14, with
supporting documentation. Please include responses to all of the below items in your submission.

PROJECT PROPOSAL SUBMISSION OUTLINE

All facility NorthWestern account numbers (as available for new construction).

Facility name and address.

Facility owner’s name, address, and phone number.

Customer contact name and phone number.

Identify the technical lead responsible for energy efficiency design decisions associated with the project.
Facility description, including:
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Building usage and project scope.

Floor area and number of stories.

Insulation characteristics of floors, walls, and roof.
HVAC system and controls description.
Characteristics of lighting equipment.
Characteristics of windows, as applicable.

Water heating equipment.

@ ™00 T

7. For Tax ldentification Verification, a W-9 is required for processing and reporting financial incentive
payments.

8. Describe the proposed energy efficiency measures, including the existing equipment or, in the case of
new construction, the applicable code-compliant baseline equipment.

9. Describe the energy-efficient equipment to be installed, and how the proposed measure(s) will improve
performance relative to the facility’s baseline condition. Estimate electric energy and demand savings
and/or natural gas savings for each measure. Energy consumption impacts shall be segregated by fuel
type and detailed by month for a typical year. Electric demand impacts shall also be detailed by month.
Modeling inputs, assumptions, and calculation methodologies must be explicitly defined and documented
to ensure results are transparent, traceable, and reproducible. Proprietary “black-box” models that cannot
be independently reviewed and verified by NorthWestern should not be submitted.

10. Describe the analysis method, including major assumptions and methodology used to estimate energy
performance. Copies of energy performance calculations and/or computer simulation inputs and outputs
may be requested prior to project approval. Provide a detailed cost estimate for each proposed measure,
including units, design, shipping and handling, storage, facility upgrades, labor, installation, and other
applicable costs. Unit costs for major components should be identified where practical. Upon project
completion, NorthWestern may require final project cost documentation.
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11. Perform a detailed economic analysis for each proposed measure. At a minimum, provide estimated
annual dollar savings, including incremental operations and maintenance (O&M) costs or savings.
Calculate simple payback and life-cycle cost for the base case, the standard case, and the energy
efficient upgrade. Document useful life and key assumptions. Please note NorthWestern does not
consider the assumed aging performance rate of units, only consideration of the nameplate performance
assumptions. Life-cycle costing is preferred, although other methods, including rate-of-return analysis,
may be acceptable. Modeling assumptions and methodologies must be transparent and reproducible
without access to proprietary modeling software.

12. Document any additional benefits or future avoided expenditures expected from the project beyond
utility savings. Examples may include renewable energy utilization, distribution system benefits, indoor
air quality improvements, comfort improvements, noise reduction, facility security enhancements, or
reduced insurance costs. Estimated values should be provided when possible.

13. Include the projected implementation schedule, including anticipated design completion, procurement,
construction start, and construction completion dates. (As known at the time of the submission)

14. Describe any project-specific timing constraints. If a response from NorthWestern is required by a
specific date to maintain project viability, identify that date and the associated constraints.

PROJECT PROPOSAL REVIEW AND SELECTION

Project proposal selection and prioritization will be based on:

« Customer eligibility.

« Compliance with program requirements.

« Qualifications and experience of project designers and contractors.

- Demonstrated cost-effectiveness of proposed energy efficiency or load management measures.
- Project readiness, status, and implementation schedule.

« Project-specific timing constraints.

« Transparency, accuracy, and reproducibility of technical calculations and assumptions.

Final funding decisions and project selection rest solely with NorthWestern.

PROJECT REIMBURSEMENT AND CONTRACT PROVISIONS

1. NorthWestern determines project eligibility and any incentive offered. Incentives are not based on fixed
$/kWh, $/kW, or $/dekatherm rates, but are evaluated on a project-specific basis considering factors
such as projected savings, measure life, avoided costs, incremental costs above code, cost-
effectiveness, project economics, available funding, and value to the distribution system. Projects are
assessed using NorthWestern’s economic criteria and may be prioritized based on overall cost-
effectiveness, life-cycle energy savings, available funding, project readiness, and program objectives.
Incentives are offered at NorthWestern’s sole discretion and are not guaranteed. Submission of a project
proposal does not create an obligation for NorthWestern to provide funding or approve a specific
incentive amount.

2. All projects will require cost sharing by the facility owner. Customer financial participation helps ensure
the reliability and durability of the acquired energy efficiency resource.

3. Project contracts will be executed with facility owners. It is the owner’s responsibility to secure the
services of appropriate architectural, engineering, and contracting firms to ensure proper project
implementation. NorthWestern strongly recommends obtaining multiple bids.

4. Payments will be made to the owner when the project is complete and operating, or at specified
milestones identified in the agreement. NorthWestern reserves the right to inspect completed work and
adjust final payments as provided in the contract.

5. The owner must allow NorthWestern to install metering and monitoring equipment as required to assess
project performance. Such equipment shall remain the property of NorthWestern.

6. The owner must allow NorthWestern access to the facility during installation and for up to 24 months
after project completion for assessment, monitoring, and inspection purposes.

7. The owner retains ownership of all installed equipment and is responsible for operation and
maintenance.

8. NorthWestern will make final payment upon verification of proper installation and operation.
NorthWestern may request architectural drawings, engineering drawings, specifications, and final cost
documentation prior to payment. NorthWestern may also conduct an on-site inspection. NorthWestern
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recommends commissioning and ongoing maintenance programs and may require commissioning on a
project-specific basis.

9. NorthWestern is not responsible for project design, operation, or performance. NorthWestern may
review project design and savings estimates for reasonableness. If NorthWestern disagrees with
submitted estimates or cannot reasonably reproduce them, NorthWestern may adjust savings estimates
and incentive amounts based on its independent review.

ENGINEERING ENERGY STUDY COST SHARING

For projects involving emerging or innovative technologies, NorthWestern offers an Engineering Energy Study
Cost Sharing opportunity to help customers evaluate project feasibility and energy-saving potential before
finalizing system design. This option is intended to support informed decision-making by reducing some of the
financial risk associated with evaluating technologies that may not yet have well-established performance data
or design practices.

Under this approach, a facility owner may submit a proposal for a pre-design engineering study evaluating the
technical and economic viability of a project. NorthWestern will review the proposal to determine whether the
project demonstrates meaningful energy efficiency potential and may elect to provide cost-sharing assistance.

Any cost-sharing arrangement is subject to NorthWestern approval.

To be considered, the study proposal should include a preliminary assessment of the project, including
proposed energy-saving measures, estimated energy and demand savings, anticipated project costs, and the
proposed scope and cost of the engineering analysis. Studies must be completed by a qualified engineer or
architect and should be initiated only after approval from NorthWestern.

This offering is intended to support the development and evaluation of innovative energy projects by reducing
technical uncertainty, improving understanding of project opportunities, validating expected performance, and
informing design decisions prior to final project implementation. Where appropriate, the study may also serve as
a trial or demonstration effort to assess the applicability of emerging technologies within NorthWestern’s service
territory.



